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1986  BUDGET  ASSUMPTIONS 


Inflation  and  Expense  Assumptions 

Preparation  of  the  1986  Operating  Budget  is  based  on  the 
underlying  assumption  that  inflation  as  measured  by  the 
consumer  price  index  will  average  4.5  percent  over  1985  levels 
This  rate  is  in  line  with  forecasts  of  inflation  prepared  by 
leading  economic  and  financial  institutions. 
A  partial  list  of  these  forecasts  are  provided  below. 

,         Annual  Inflation  Rate  Estimates 

Data  Source  (Estimate  Date)  19  8  5     1986 

Blue  Chip  Consensus  (7/10/85)* 

Chase  Econometrics  (6/25/85)* 

Citicorp  (7/10/85)* 

Data  Resources,  Inc.  (6/12/85)* 

Evans  Economics  (7/10/85)* 

Consumer  Price  Index  (6/30/85)** 


*Source  RTA  Preliminary  1986  Budget  Projection   (8/1/85) 
**Chicago  CPI-U  based  on  the  period  June,  1984  to  June,  1985 

The  4.5  percent  inflation  rate  has  been  utilized  in  all  Pace 
forecasts  except  where  existing  costs  or  known  circumstances 
indicated  a  different  rate  of  growth. 

For  example,  higher  rates  were  expected  in  the  area  of  renewals 
for  contracted  bus  service  due  to  rising  insurance  liability 
costs  projected  for  the  industry. 

Ridership  and  Revenue  Assumptions 

The  1986  Budget  is  based  on  a  3  percent  annual  growth  in  base 
ridership  along  with  an  additional  1  percent  increase  resulting 
from  service  expansion.   This  rate  represents  a  decline  from 
prior  years  as  service  expansion  has  been  restricted  due  to 
funding  constraints . 

General  Assumptions 

Carrier  and  Pace  managerial  input  regarding  expense 
requirements  were  given  priority  over  general  inflation  and 
revenue  assumptions.   However,  the  Pace  Budget  staff  weighed 
these  inputs  with  regard  to  the  overall  goal  of  the  agency,  RTA 
requirements,  and  adjustments  were  made  where  appropriate. 


-1- 


PACE 
PROPOSED  1986  BUDGET  SUMMARY 
(OOO'S) 


FUNDING  SOURCES 

Sales  Tax* 

Public  Transportation  Fund* 
Federal  Operating  Assistance* 
Other  RTA  Funds* 
Other  Income 
Mobility  Limited  Funds 
TOTAL  FUNDING  SOURCES 


AMOUNT 

$34,300 

$10,966 

$2,500 

$284 

$550 

$1,000 

$49,600 


FUNDING  USES 

Funded  Carrier  Grants 
Contracted  Services 
Paratransit  Services 
Centralized  Support 
Fuel 

Insurance 
Administration 
Mobility  Limited  Program 
TOTAL  FUNDING  USES 

Surplus  (Deficit) 

*   Based  on  staff  estimates ; RTA  estimates  not  provided, 


$23,783 
$4,454 
$2,560 
$4,835 
$3,450 
$3,100 
$6,418 
$1,000 

$49,600 

$0 
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PACE 
PROPOSED  1986  BUDGET 
RECOVERY  RATE  DETERMINATION 
(OOO'S) 


Funded  Carriers 

Contract  Carriers 

Paratransit 

Administration 

Centralized  Support 

Fuel 

Insurance 

Other 

SUB -TOTAL 

Net  effect  of  fare 
and  expense  reductions 


REVENUE 

EXPENSE 

DEFICIT 

$14,157 

$41,369 

$27,212 

$1,246 

$6,124 

$4,878 

$2,534 

$5,687 

$3,153 

$0 

$6,855 

$6,855 

$0 

$4,835 

$4,835 

$0 

$3,450 

$3,450 

$0 

$3,100 

$3,100 

$550 

$0 

($550) 

$18,487 

$71,420 

$52,933 

increases 

ons 

$1,946 

($2,937) 

($4,883) 

TOTAL  * 

$20,433 

$68,483 

$48,050 

25.88' 


*   Total  does  not  include  mobility  limited  funds  ($1.0  million ! 
which  are  exempt  from  the  recovery  rate  determination. 
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PACE 
PROPOSED  1986  FUNDED  CARRIER  BUDGETS 


The  following  are  estimates  of  the  revenue  and  expense  budgets  for  the 
funded  carriers. 


CARRIER 

Aurora 

Elgin 

Glen  Ellyn 

Highland  Park 

Joliet 

Melrose  Park 

Niles 

Nortran 

Pace-North  (Waukegan) 

Pace-South  (South  Holland) 

Pace-Southwest  (Oak  Lawn) 

Pace-West   (West  Towns) 

Wilmette 

Sub-total 

1985  New  Service  Program  * 

SUB -TOTAL 

Net  effect  of  fare  increases 
and  expense  reductions 

GRAND  TOTAL 


REVENUE 

$443,600 

$630,000 

$31,000 

$131,600 

$551,600 

$27,700 

$193,600 

$3,852,000 

$615,000 

$2,694,900 

$905,000 

$3,458,500 

$440,700 

$13,975,200 

$182,000 
$14,157,200 

$1,912,000 
$16,069,200 


EXPENSE 

$1,757,500 

$1,861,000 

$100,800 

$426,200 

$2,568,000 

$81,000 

$450,000 

$10,425,000 

$2,328,300 

$6,656,000 

$2,471,200 

$10,001,000 

$846,200 

$39,972,200 

$1,397,000 
$41,369,200 


DEFICIT 

$1,313,900 

$1,231,000 

$69,800 

$294,600 

$2,016,400 

$53,300 

$256,400 

$6,573,000 

$1,713,300 

$3,961,100 

$1,566,200 

$6,542,500 

$405,500 

$25,997,000 

$1,215,000 
$27,212,000 


($1,517,000)    ($3,429,000) 
$39,852,200     $23,783,000 


*  Amount  shown  reflects  unimplemented  portion  as  of  9/15/85 
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1986  ADMINISTRATIVE  BUDGET 

The  following  pages  present  a  detailed  listing  of  Pace's 
administrative  budget.   The  "status  quo"  administrative  budget 
provides  for  106  positions  at  an  estimated  cost  of  $6,9 
million.   The  Pace  Board  of  Directors  has  directed  staff  to 
prepare  two  alternatives  which  would  reduce  this  amount  by 
$437,000  and  $612,000. 

In  addition  to  these  measures  Pace  employees  have  been 
classified  in  accordance  with  Urban  Mass  Transportation 
Administration  Section  15  guidelines.   This  change  results  m  a 
$1  9  million  transfer  from  the  administrative  budget  to  the 
centralized  support  budget.   This  expense  reflects  the  cost  of 
56  maintenance  and  operating  positions  that  are  now  contained 
in  the  centralized  support  budget. 
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PACE 
1986  POSITION  SUMMARY 


AREA 

Office  of  the  Executive  Director 
Internal  Audit 
General  Attorney 
EEO/DBE 
Safety 

TOTAL 

Finance  and  Administration  Department 
Finance  Division 
Administration  Division 
MIS  Division 
Budget  and  Management  Analysis  Division 

DEPARTMENT  TOTAL 

Planning  and  Paratransit  Department 
Capital  Planning  Division 
Strategic  Planning  Division 
Paratransit  Division 

DEPARTMENT  TOTAL 

Bus  Operations  Department 
Bus  Operations  Division 
Maintenance  Division 
Operation  Planning  Division 

DEPARTMENT  TOTAL 

External  Relations  Department 

Communications  &  Community  Relations  Division 


1986 

POSITIONS 

EXPENSE 

8 

$237,089 

5 

$140,467 

4 

$109,144 

3 

$78,118 

3 

$86,396 

23 

$651,214 

2 

$69,372 

19 

$476,289 

18 

$475,110 

9 

$269,302 

6 

$184,444 

54 

$1,474,517 

2 

$68,521 

6 

$193,379 

4 

$104,589 

7 

$207,471 

19 

$573,960 

14 

$313,195 

10 

$208,934 

16 

$426,061 

15 

$413,689 

55 

$1,361,879 

6 

$158,894 

5 

$132,460 

FUNCTION 


DEPARTMENT  TOTAL  11         $291,354 

GRAND  TOTAL  162       $4,352,924 


OPERATIONS  39  $935,818 

MAINTENANCE  16  $426,061 

NON- VEHICLE  MAINTENANCE  1  $28,000 

GENERAL  ADMINISTRATION  106  $2,963,045 


GRAND  TOTAL  162       $4,352,924 
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PACE 
1986  AUTHORIZED  POSITION  LIST 


TITLE 


PACE  BOARD  OF  DIRECTORS 


SECRETARY  TO  THE  BOARD 


INTERNAL  AUDIT 


CHIEF  INTERNAL  AUDITOR 

SENIOR  AUDITOR  II 

AUDITOR  II 

AUDITOR  I 

ADMIN.  SECRETARY  II 

JENERAL  ATTORNEY 


TRIAL  ATTORNEY 
ASSISTANT  TRIAL  ATTORNEY 
STAFF  ATTORNEY 
LEGAL  SECRETARY 

OFFICE  OF  THE  EXECUTIVE  DIRECTOR 


EXECUTIVE  DIRECTOR 

ADMINISTRATIVE  ASSISTANT 

EXECUTIVE  SECRETARY 

ADMIN  SECRETARY  I  -  EEO/DBE 

EEO/DBE  OFFICER 

EEO  SPECIALIST 

SAFETY  OFFICER 

SAFETY  ASSISTANT 

SAFETY  ANALYST 

BENEFITS  SPECIALIST 

EMPLOYMENT  SPECIALIST 

SECTION  CHIEF  PERSONNEL 

ADMIN  SECRETARY  I 

SECRETARY- SAFETY 


GRADE 


SALARY  RANGE 


$22,332 


$33,498 


SALARY 


$24,162 


14 

$35,966   - 

-   $53,949 

$43,000 

11 

$27,022   - 

-   $40,533 

$27,022 

9 

$22,332   - 

-   $33,498 

$26,000 

8 

$20,302   - 

-   $30,453 

$25,378 

5 

$15,253   ■ 

-   $22,880 

$19,067 

13 

$32,696   - 

-   $49,045 

$34,620 

11 

$27,022   ■ 

-   $40,533 

$27,387 

10 

$24,565   ■ 

-   $36,848 

$24,565 

5 

$15,253   ■ 

-   $22,880 

$22,572 

$65,000 

7 

$18,456   - 

-   $27,684 

$23,070 

6 

$16,778   - 

-   $25,168 

$24,705 

4 

$13,866   - 

-   $20,800 

$17,000 

12 

$29,724   - 

-   $44,586 

$34,083 

9 

$22,332   - 

-   $33,498 

$27,035 

12 

$29,724   - 

-   $44,586 

$35,823 

10 

$24,565   - 

-   $36,848 

$31,506 

5 

$15,253   - 

-   $22,880 

$19,067 

9 

$22,332   - 

-   $33,498 

$22,920 

9 

$22,332   - 

-   $33,498 

$27,000 

12 

$29,724   - 

-   $44,586 

$34,732 

4 

$13,866   ■ 

-   $20,800 

$15,500 

5 

$15,253   ■ 

-   $22,880 

$19,067 
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PACE 
1986  AUTHORIZED  POSITION  LIST 


TITLE  GRADE 

FINANCE  &  ADMINISTRATION  DEPARTMENT 


SALARY  RANGE 


DEPT  HEAD  FINANCE  &  ADMIN. 
ADMIN  SECRETARY  II 

FINANCE  DIVISION 

DIVISION  MANAGER  -  FINANCE 

ADMIN  SECRETARY  I 

SPECIAL  PROJECTS  COORDINATOR 

CASH  MANAGEMENT  SECTION 

SECT  CHIEF  -  CASH  MANAGEMENT 
FINANCIAL  ANALYST  I 
FINANCIAL  ANALYST  II 
ACCOUNTING  CLERK  II 

ACCOUNTING 

SECTION  CHIEF  -  ACCOUNTING 
SENIOR  FINANCIAL  ANALYST 
SENIOR  FINANCIAL  ANALYST 
SPECIAL  PROJECTS  COORDINATOR 
FINANCIAL  ANALYST  II 
FINANCIAL  ANALYST  I 
FINANCIAL  ANALYST  I 
ACCOUNTING  TECHNICIAN 
ACCOUNTING  TECHNICIAN 
ADMIN  SEC  I /STAT  TYPIST 
ACCOUNTING  CLERK  II 
ACCOUNTING  CLERK  I 
*  ACCOUNTING  CLERK  I 

MIS  DIVISION 


15 
5 


14 
4 
9 


$39,563 
$15,253 


$35,966 
$13,866 
$22,332 


$59,344 
$22,880 


$53,949 
$20,800 
$33,498 


2 

$29,724   - 

-   $44,586 

7 

$18,456   - 

-   $27,684 

9 

$22,332   - 

-   $33,498 

4 

$13,866   - 

-   $20,800 

12 

$29,724   - 

-   $44,586 

11 

$27,022   - 

-   $40,533 

11 

$27,022   - 

-   $40,533 

9 

$22,332   - 

-   $33,498 

9 

$22,332   - 

-   $33,498 

7 

$18,456   - 

-   $27,684 

7 

$18,456   - 

-   $27,684 

5 

$15,253   - 

-   $22,880 

5 

$15,253   - 

-   $22,880 

4 

$13,866   - 

-   $20,800 

4 

$13,866   - 

-   $20,800 

2 

$11,460   - 

-   $17,190 

2 

$11,460   - 

-   $17,190 

DIVISION  MANAGER  -  MIS 

LEAD  SYSTEMS  ANALYST 

LEAD  SYSTEMS  ANALYST 

SUPV.  USER  SERVICES /OPERATOR 

SENIOR  SYSTEM  ANALYST 

SYSTEMS  ANALYIST  PROGRAMMER 

OPERATIONS  COORDINATOR 

TO  BE  DETERMINED 

LEAD  TERMINAL  OPERATOR 


14 

$35,966   - 

-   $53,949 

10 

$24,565   - 

-   $36,848 

10 

$24,565   ■ 

-   $36,848 

12 

$29,724   - 

-   $44,586 

9 

$22,332   - 

-   $33,498 

7 

$18,456   - 

-   $27,684 

7 

$18,456   - 

-   $27,684 

6 

$16,778   - 

-   $25,168 

4 

$13,866   - 

-   $20,800 
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PACE 
1986  AUTHORIZED  POSITION  LIST 


TITLE 


GRADE 


SALARY  RANGE 


SALARY 


I NANCE  &  ADMINISTRATION  DEPARTMENT  CONTINUED 


ADMINISTRATION  DIVISION 

DIV  MGR  -  ADMINISTRATION 
SECT  CHIEF /CONTRACT  ADMIN. 
FIELD  INSPECTOR/ENVIR.  SPEC. 
BUILDING  MAINTENANCE  SPECIALIST 
ADMIN  SECRETARY  I 


14 

$35,966   - 

-   $53,949 

$46,870 

12 

$29,724   - 

-   $44,586 

$37,813 

10 

$24,565   - 

-   $36,848 

$32,000 

8 

$20,302   - 

-   $30,453 

$28,000 

4 

$13,866   ■ 

-   $20,800 

$17,584 

PURCHASING  SECTION 

SECTION  CHIEF  -  PURCHASING  12  $29,724 

CONTRACT  BUYER  10  $24,565 

CONTRACT  BUYER  10  $24,565 

ADMIN  SECRETARY  3  $12,606 

*  BUYER  12  $29,724 

ADMINISTRATIVE  SERVICES  SECTION 

RISK  MANAGER  10  $24,565 

SECTION  CHIEF  -  ADMIN  SERVICES  12  $29,724 

OFFICE  SERVICES  COORDINATOR  9  $22,3  32 

SENIOR  OFFICE  SERVICES  CLERK  5  $15,253 

SWITCHBOARD  OPERATOR  5  $15,253 

SECRETARY  3  $12,606 

OFFICE  SERVICES  CLERK  2  $11,460 

OFFICE  SERVICES  CLERK  2  $11,460 

OFFICE  SERVICES  CLERK  2  $11,460 


$44,586 
$36,848 
$36,848 
$18,909 
$44,586 


$36 

$44 


848 
586 


$33,498 
$22,880 
$22,880 
$18,909 
$17,190 
$17,190 
$17,190 


$41,270 
$36,848 
$32,089 
$14,500 
$37,155 


$36,848 
$32,870 
$25,510 
$18,000 
$16,500 
$15,758 
$14,000 
$14,325 
$14,325 


3UDGET  &  MANAGEMENT  ANALYSIS  DIVISION 

DIV  MGR/BUDGET  &  MGMT.  ANALYSIS  14  $35,966  -  $53,949  $42,552 

ADMIN  SECRETARY  I  4  $13,866  -  $20,800  $17,283 

SECT  CHIEF/BUDGET  ANALYSIS  12  $29,724  -  $44,586  $33,434 

BUDGET  ANALYST  II  9  $22,332  -  $33,498  $25,500 

SECT  CHIEF/MGMT.  ANALYSIS  12  $29,724  -  $44,586  $40,126 

SENIOR  MGMT.  ANALYST  10  $24,565  -  $36,848  $25,549 
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PACE 
1986  AUTHORIZED  POSITION  LIST 


TITLE  GRADE      SALARY  RANGE  SALARY 

PLANNING  &  PARATRANSIT  DEPARTMENT 

DEPT  HD  -  PLANNING  &  PARATRANSIT  15  $39,563  -  $59,344  $49,454 

ADMIN  SECRETARY  II                   5  $15,253  -  $22,880  $19,067 

CAPITAL  PLANNING  DIVISION 

DIV  MGR/CAPITAL  PLN  &  GRANT  ADM.  13  $32,696  -  $49,045  $41,983 

ARCHITECTURAL  ENGINEER  12  $29,724  -  $44,586  $41,594 

SENIOR  PROGRAM  COORDINATOR  10  $24,565  -  $36,848  $34,821 

SENIOR  PLANNER                      9  $22,332  -  $33,498  $27,550 

GRANT  ADMINISTRATOR  II              7  $18,456  -  $27,684  $25,431 

GRANT  DEVELOPER                     7  $18,456  -  $27,684  $22,000 

STRATEGIC  PLANNING  DIVISION 

DIV  MGR  -  STRATEGIC  PLANNING  13  $32,696  -  $49,045  $36,500 

PLANNING  COORDINATOR                8  $20,302  -  $30,453  $25,378 

STRATEGIC  PLANNER                   8  $20,302  -  $30,453  $25,378 

ADMIN  SECRETARY  II                  4  $13,866  -  $20,800  $17,333 

PARATRANSIT  DIVISION 

DIVISION  MANAGER  -  PARATRANSIT  13  $32,696  -  $49,045  $45,800 

SENIOR  PROJECT  MANAGER              9  $22,332  -  $33,498  $34,406 

PROJECT  MANAGER                     8  $20,302  -  $30,453  $30,453 

PROJECT  COORDINATOR                 6  $16,778  -  $25,168  $25,168 

SENIOR  PROJECT  MANAGER              9  $22,332  -  $33,498  $24,773 

SENIOR  PROJECT  MANAGER              9  $22,332  -  $33,498  $24,371 

PROJECT  MANAGER                      8  $20,302  -  $30,453  $22,500 
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PACE 
1986  AUTHORIZED  POSITION  LIST 


TITLE 

BUS  OPERATIONS  DEPARTMENT 

DEPT  HEAD  -  BUS  OPERATIONS 
SUPERVISOR  GRAPHICS 
SUPERVISOR  REPROGRAPHIC  SERVICES 
CONTRACT  CARRIER  COORDINATOR 
ADMIN  SECRETARY  II 
REPROGRAPHICS  TECHNICIAN 
REPROGRAPHICS  TECHNICIAN 
REPROGRAPHICS  ASSISTANT 
CARTOGRAPHIC  SPECIALIST 
ADMIN  SECRET. I /WORD  PROCESSOR 
ADMIN  SECRET. I /WORD  PROCESSOR 
LAYOUT  ARTIST 
ADMIN  SECRETARY  I 
REPROGRAPHICS  TECHNICIAN 
*  CONTRACT  ENFORCEMENT  SUPERVISOR 


GRADE 

:      SALARY 

RANGE 

SALARY 

15 

$39,563   - 

$59,344 

$49,478 

10 

$24,565   - 

$36,848 

$36,195 

8 

$20,302   - 

$30,453 

$29,774 

10 

$24,565   - 

$36,848 

$29,176 

5 

$15,253   - 

$22,880 

$19,067 

5 

$15,253   - 

$22,880 

$15,253 

5 

$15,253   - 

$22,880 

$15,253 

4 

$13,866   - 

$20,800 

$17,333 

7 

$18,456   - 

$27,684 

$18,500 

4 

$13,866   - 

$20,800 

$17,333 

4 

$13,866   - 

$20,800 

$17,333 

6 

$16,778   - 

$25,168 

$17,000 

4 

$13,866   - 

$20,800 

$16,000 

5 

$15,253   - 

$22,880 

$15,500 

9 

$22,332   - 

$33,498 

$27,915 

BUS  OPERATIONS  DIVISION 


DIVISION  MANAGER-BUS  OPERATIONS    12  $29,724 

OPERATIONS  ASSISTANT  8  $20,302 

OPERATIONS  ASSISTANT  8  $20,302 

SR.  SERVICE  MONITOR  5  $15,253 

SR.  SERVICE  MONITOR  5  $15,253 

BUS  SERVICE  MONITOR  4  $13,866 

BUS  SERVICE  MONITOR  4  $13,866 

BUS  SERVICE  MONITOR  4  $13,866 

BUS  SERVICE  MONITOR  4  $13,866 

BUS  SERVICE  MONITOR  4  $13,866 


$44,586 
$30,453 
$30,453 
$22,880 
$22,880 
$20,800 
$20,800 
$20,800 
$20,800 
$20,800 


$32,460 
$27,877 
$25,378 
$22,143 


$21 
$17 
$17 
$16 
$14 
$13 


938 
612 
283 
000 
377 
866 


MAINTENANCE  DIVISION 

DIVISION  MANAGER  -  MAINTENANCE     13    $32,696   -   $49,045      $36,005 
ADMIN  SECRETARY  I  4    $13,866   -   $20,800      $13,866 

MAINTENANCE  SECTION 


EQUIP.  SPECIFICATION  SPECIALIST  10  $24,565  -  $36,848 

DIESEL  TRAINING  SPECIALIST  11  $27,022  -  $40,533 

INSPECTOR  11  $27,022  -  $40,533 

PARATRANSIT  MAINTENANCE  SUPV.  8  $20,302  -  $30,453 

MAINTENANCE  SPECIALIST  11  $27,022  -  $40,533 

MAINTENANCE  ASSISTANT  8  $20,302  -  $30,453 

MAINTENANCE  ANALYST  8  $20,302  -  $30,453 

DATA  COORDINATOR  7  $18,456  -  $27,684 

PARATRANSIT  MAINTENANCE  ASSN'T.  8  $20,302  -  $30,453 

INSPECTOR  8  $20,302  -  $30,453 


$36,848 
$31,200 
$29,625 
$28,137 
$28,000 
$26,549 
$24,117 
$18,669 
$25,378 
$25,378 
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PACE 
1986  AUTHORIZED  POSITION  LIST 


TITLE 


GRADE 


SALARY  RANGE 


SALARY 


BUS  OPERATIONS  DEPARTMENT  CONTINUED 


TECHNICAL  SERVICES  SECTION 


PROJECT  COORDINATOR  10  $24,565  -  $36,848 

SENIOR  ELECTRONICS  TECHNICIAN  9  $22,332  -  $33,498 

ELECTRONICS  TECHNICIAN  8  $20,302  -  $30,453 

ELECTRONICS  TECHNICIAN  8  $20,302  -  $30,453 

ELECTRONICS  TECHNICIAN  8  $20,302  -  $30,453 

ASSISTANT  ELECTRONICS  TECHNICIAN  6  $16,778  -  $25,168 


$31,506 
$30,106 
$27,045 
$25,378 
$22,232 
$16,778 


OPERATION  PLANNING  DIVISION 

DIV  MGR/OPERATIONS  PLANNING 
SUPERVISOR  SERVICE  PLANNING 
SENIOR  PROJECT  MANAGER 
SENIOR  SCHEDULER 
OPERATIONS  PLANNER 
SCHEDULER 

OPERATIONS  PLANNER 
SCHEDULE  CLERK 

RESEARCH  SECTION 


14 
12 
9 
11 
8 
9 
8 
5 


$35 
$29 
$22 
$27 
$20 
$22 
$20 


,966 

,724 
,332 
,022 
,302 
,332 
,302 


$15,253 


$53,949 
$44,586 
$33,498 


$40, 
$30 
$33 
$30 


533 
453 
498 
453 


$22,880 


$46,335 
$44,586 
$32,814 
$30,096 
$29,532 
$27,915 
$20,302 
$18,669 


SECTION  CHIEF  -  RESEARCH 
SENIOR  RESEARCH  ANALYST 
RESEARCH  ANALYST 
RESEARCH  PLANNER 
RESEARCH  ANALYST 
RESEARCH  PLANNER 
RESEARCH  DATA  CLERK 


12 

$29,724   - 

-   $44,586 

$31,949 

10 

$24,565   - 

-   $36,848 

$25,794 

8 

$20,302   - 

-   $30,453 

$24,985 

8 

$20,302   - 

-   $30,453 

$22,331 

8 

$20,302   - 

-   $30,453 

$20,302 

8 

$20,302   - 

-   $30,453 

$20,302 

4 

$13,866   - 

-   $20,800 

$17,777 
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PACE 
1986  AUTHORIZED  POSITION  LIST 


TITLE  GRADE 

XTERNAL  RELATIONS  DEPARTMENT 

DEPT  HEAD  -  EXTERNAL  RELATIONS  14 

CONSUMER  SERVICES  COORDINATOR  8 

SUPERVISOR  -  CONSUMER  SERVICES  11 

LEGISLATIVE  SPECIALIST  10 

SPECIAL  PROJECT  COORDINATOR  6 

ADMIN  SECRETARY  II  5 


SALARY  RANGE 


$35,966 
$20,302 
$27,022 
$24,565 
$16,778 
$15,253 


OMMUNI CATIONS  &  COMMUNITY  RELATIONS  DIVISION 


DIVISION  MANAGER 
SENIOR  PROJECT  MANAGER 
PROJECT  MANAGER 
PROJECT  MANAGER 
PROJECT  MANAGER 


13 
9 
7 
7 
7 


$32,696 
$22,332 
$18,456 
$18,456 
$18,456 


$53,949 
$30,453 
$40,533 
$36,848 
$25,168 
$22,880 


$49 
$33 


045 
498 


$27,684 
$27,684 
$27,684 


SALARY 


$40,007 
$29,622 
$27,022 
$24,565 
$21,889 
$15,789 


$36,005 
$30,499 
$23,728 
$23,728 
$18,500 


NOTE: 
*  Position  contingent  upon  the  elimination  of  an  existing  position. 
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Regional  IVansportation  Authority 

One  North  Dearborn  Street,  Suite  1100  p_    i    \/    p    ["^ 

Chicago,  Illinois    60602  R    E   C    t    I    V    t    LJ 


312   917-0700 


SEP 


September  13,    1985  ArcOUtJlH!''^  L)ri'i 

SCIBi'RB^N   BUS   UIV. 

Mr.  Tom  McNichols 

Department  Head 

Finance  and  Administration 

Suburban  Bus  Division  (PACE) 

550  West  Algonquin  Road 

Arlington  Heights,  Illinois  60005 

Dear  Mr.  McNichols: 


Section  4.11  of  the  amended  RTA  Act  requires  that  the  Service  Boards  be 
provided  a  cash  flow  forecast  and  a  statement  of  estimated  public 
funding  available  for  the  upcoming  fiscal  year  and  the  subsequent  two 
years  by  September  15  of  the  current  year. 

In  compliance  with  this  requirement,  I  have  enclosed  the  required 
statements  for  FY87  and  FY88.  Furthermore,  a  copy  of  the  letter  sent  to 
Chairman  Boone  by  RTA  Executive  Director  Theodore  G.  Weigle,  Jr. 
concerning  the  FY86  recovery  ratio  for  PACE,  estimated  public  funding 
available  and  a  cash  flow  forecast  has  been  enclosed  for  your 
information. 

It  is  important  to  emphasize  that  the  out  year  estimates  are  based  upon 
the  most  current  data  RTA  possesses,  but  are  subject  to  change  given  the 
multiple  variables  which  affect  such  information. 

I  want  to  thank  you  for  your  assistance  throughout  this  budget  process 
and  look  forward  to  your  continued  cooperation.  If  I  may  be  of  further 
assistance  please  feel  free  to  call. 


Sincgrely, 


/ 


H^ry  ^/  ^repeau/ 

Depar™2i/t  Head/ 

ZZ?  C5  J._:  G:''   Budget  and  Manabement'^Analysis 
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SUBURBAN   BUS    D I  V  I S ION( PACE ) 

ESTIhMTED   PUBLIC   FUt>DING   AVAILABLE 

and 

CASH  FLQM    PROJECTIONS 

1987  and  1988 

(GOO'S) 


1987 

First  Quarter  $13,597 

Second  Quarter  11,980 

Third  Quarter  12, 1 11 

Fourth  Quarter  1 1 .663 

Total  $49,351  $50, 120 


1988 

First  Quarter  -$14,007 
Second  Quarter  12,341 

Third  Quarter  12,475 

Fourth  Quarter  12.014 

Total  .  $50,837      ■  $51 .630 
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^  Regional  IVansportation  Auihcriiy 


One  North  Dearborn  Street,  Suite  1100 
Chicago,  Illinois    60602 
312    917-0700 


September    13,    1985 


Ms.    Florence  Boone,    Chairman 

PACE 

550  W.  Algonquin  Rd. 

Ar 1 Ington  Heights,  IL 


Dear  Chairman  Boone: 

In  accordance  with  Section  4.11  of  the  RTA  Act  and  RTA  Board  policy  as 
established  by  ordinances  85-56  and  85-57,  I  have  been  authorized  to 
advise  you  that  the  RTA  Board  has  established  the  systeri  generated 
recovery  ratios  and  estimated  public  funding  available  for  each  service 
board  for  1986.  For  the  Suburban  Bus  Division,  the  RTA  Board  has 
established  the  fol loving  parameters  for  1986. 

o  System  Generated  Recovery  Ratio  =  29.00%  without  carryover 
o  Estimated  Public  Funding  Available  =  $49,050,000 

\ 

The  relevant  ordinances  are  enclosed  for  your  Inforrmtlon,  along  with  a 
cash  flo^  forecast  which  is  also  required  by  this  Section  of  the  Act. 

I  would  like  to  thank  you  for  your  cooperation  in  this  process  so  far 
and  look  forward  to  successfully  ccmpletlng  our  budget  preparation. 


Theodore  .G.  Welgie,  J^ 
■Executive  Director 


Enclosure 
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SUUUnBAN   BUS    Dl  V  I  S  ICf4(PACE  ) 

ESTIMATED   PUBLIC   FUTsDIhG   AVAILABLE 

and 

CASH  FLa'J  PPOJECTIQNS 

1986 

(OOO's) 


1986 


Cash 


Accrual 


January 

February 

fvVarch 

Apr  1  I 

May 

June 

July 

August 

September 

October 

Novsnber 

Deconber 


3,613 
4,532 
5,  162 
4.523 
3,358 
3.843 
3,31  1 
4.724 
3,817 
3,805 
3,817 
3.792 


Total 


$48,297 


$49,050 
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ORDINANCE  NO.    8  5-56 


WHEREAS,  the  Regional  Transportation  Authority  Board,  is 
required  by  September  15  to  advise  each  Service  Board  of  tlie  syste: 
generated  revenues  recovery  ratio  it  is  required  to  achieve  for 
the  next  fiscal  year,  in  accordance  with  Section  4.01(b)  of  the 
Regional  Transportation  Authority  Act 

NOW,  THEREFORE,  BE  IT  ORDAINED  that: 

The  Board  of  Directors  of  the  RTA  requires  each  Service  Board 
to  achieve,  for  FY86,  the  system  generated  revenues  recovery  ratio 
as  shown  below,  thereby  enabling  the  RTA,  as  an  entire  system,  to 
achieve  the  requirement  mandated  by  the  RTA  Act. 

Required  System  Generated  Revenues  Recovery  Ratio 

(without  carryover) 

Service  Board  Required  Ratio 

CTA  5  2.50 

METRA  53.50 

1.  PACE  2  9.00 

System-wide  51.00 


\ 


These  recovery  ratios  are  required  to  be  met  without  the  use  of 

carryover.   If  carryover  is  used,  the  required  ratios  are  as  follo' 

Required  System  Generated  Revenues  Recovery  Ratio 

(without  carryover)  '. 

Service  Board  Required  Ratio 
CTA  5  5.13 

METRA  5  5.20 

PACE  31.81 

System-wide  5  4.07 

The  Executive  Director  of  the  RTA  is  hereby  directed  to  inforr. 

each  Service  Board  by  September  15,  1985,  of  the  above  noted  ar.our. 

and  ratios. 

SEPTEMBER  13,  1985 
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ORDINANCE  NO.     8  5-57 


WHEREAS,  Section  4.11(a)  of  the  Regional  Transportation 
Authority  Act  requires  that  the  RTA  Board,  by  September  15th, 
advise  each  Service  Board  of  the  RTA  estimate  of  the  amounts  of 
public  funding  to  be  available  to  them  during  the  next  fiscal 
year 

NOW,  THEREFORE,  BE  IT  ORDAINED  that: 

The  Board  of  Directors  of  the  RTA  estimates  that  the  following 
amounts  shall  be  available  to  the  Service  Boards  during  FY86: 

Estimated  Public  .'^undinq  Available  to  Each  Service  Board 

{$  X  000 's) 

CHICAGO  C0M:1UTER  SUBURBAN 

TRANSIT  RAIL  DIVISION         BUS  DIVISION 

AUTHORITY  (HETRA)  (PACE) 

287,750  121,671  49,050 

Estimated  Budget  Variances  (2) 

to  be  Earned  in  1985  and  Appropriated  in  1986 

CHICAGO  COMMUTER       '       SUBURBAN 

TPJVNSIT  RAIL  DIVISION         BUS  DIVISION 

AUTHORITY  (METRA)  (PACE) 

16,357  3,888  949 

Inclu'les  mobility  limited  grants  of  $3.0  million  for  CTA,  $1.0 
million  for  SBD  (Pace)  and  SO. 5  million  for  CRD  (METRA).' 

In  accordance  with  Ordinance  85-32,  one  half  of  this  amount  is 
to  be  made  available  based  upon  third  quarter  results  and  full 
year  projections.  At  the  conclusion  of  1985  financial  audits, 
the  remaining  one-half  of  this  amount  will  be  made  available. 

The  Executive  Director  of  the  RTA  is  hereby  directed  to  inform 
each  Service  Board  by  September  15,  1985,  of  the  above  noted  amounts 
and  ratios. 

SEPTEMBER  13,  1935  _^^_ 


(1) 
(2) 


1986-1988  THREE  YEAR  FINANCIAL  PLAN 

The  following  tables  identify  Pace's  financial  plan  for  1986 
through  1988.   The  Amended  RTA  Act  requires  the  service  boards 
to  submit  such  a  plan  in  addition  to  their  annual  programs  and 
budgets.   The  plan  must  show  a  balance  between  the  funding 
estimates  provided  by  the  RTA  and  the  anticipated  cost  of 
providing  services  for  the  forthcoming  and  two  following  f-i.scd.i 
years.   Pace's  plan  for  1986-1988  reflects  such  a  balance  while 
maintaining  stable  recovery  performance. 

In  order  to  accomplish  this  balance  in  1988,  Pace  will  rely  on 
prior  year  surpluses.   Projections  for  1987  and  1988  are  based 
on  the  continuation  of  services  and  fare  levels  as  established 
in  1986.   No  significant  service  expansions  are  provided  for  in 
future  year  projections. 

The  three-year  financial  plan  is  also  supported  by  schedules  of 
individual  program  costs.   Major  assumptions  regarding 
inflation  and  ridership  growth  are  also  identified. 

Basis  for  Projections 

Inflation  for  the  period  was  projected  at  4.5  percent  for  1986 
and  5  percent  for  1987.  These  projections  are  consistent  with 
RTA's  inflation  forecasts  as  contained  in  the  Preliminary  1986 
Budget  Projections  discussion  paper  of  August  1,  1985. 

These  rates  were  used  as  the  basis  for  all  expense  growth  other 
than  those  costs  related  to  existing  obligations  or  known 
circumstances  which  would  reflect  a  different  rate  of  growth. 

System-generated  revenue  growth  is  based  on  a  3  percent  annual 
growth  in  ridership.   This  is  a  historic  average,  although 
service  expansion  has  resulted  somewhat  higher  ridership 
increases  thus  far  in  1985. 
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ENUES 

lie  Funding  * 

Sales  Tax 

Public  Transportation  Fund 

Federal  Operating  Grant 

Other  RTA 

Mobility  Limited  Grant 

-total 

:ebox  revenues 

Funded  Carriers 
Contract  Carriers 
Paratransit 
Other  Revenues 

)-total 


PAL  REVENUES 


'ENSES 

Funded  Carriers 

Contract  Carriers 

Paratransit 

Administration 

Centralized  Support 

Fuel 

Insurance 

Other 

Mobility  Limited  Program 

TAL  EXPENSES 

RPLUS  (DEFICIT) 


ND  BALANCE 
GINNING  BALANCE 
RPLUS  (DEFICIT) 

DING  BALANCE 


PACE 
1986  -  1988 
THREE  YEAR  FINANCIAL  PLAN 
AND  FUND  BALANCE 


(OOO'S) 

1986 

1985 

1985 

PROPOSED 

1987 

1988 

BUDGET 

PROJECTED 

BUDGET 

PROJECTED 

PROJECTED 

$31,980 

$32,431 

$34,300 

$35,843 

$37,635 

$8,656 

$8,884 

$10,966 

$11,459 

$11,495 

$2,691 

$2,691 

$2,500 

$2,500 

$2,500 

$4,925 

$4,925 

$284 

$318 

$0 

$0 

$0 

$1,000 

$0 

$0 

$48,252 


$48,931 


$49,050 


$50,120 


$51,630 


$13,746 

$13,800 

$16,069 

$16,551 

$17,048 

$1,468 

$1,050 

$1,382 

$1,423 

$1,466 

$2,329 

$2,250 

$2,432 

$2,505 

$2,580 

$650 

$550 

$550 

$550 

$17,543 

$17,750 

$20,433 

$21,029 

$21,644 

$65,795 

$66,681 

$69,483 

$71,149 

$73,274 

$39,207 

$38,450 

$39,852 

$41,645 

$43,728 

$4,640 

$4,600 

$5,836 

$6,099 

$6,404 

$4,994 

$4,800 

$4,992 

$5,217 

$5,478 

$8,500 

$8,000 

$6,418 

$6,706 

$7,042 

$3,250 

$3,250 

$4,835 

$5,053 

$5,305 

$4,000 

$3,700 

$3,450 

$3,605 

$3,785 

$1,104 

$2,000 

$3,100 

$3,240 

$3,402 

$100 

$100 

$0 

$0 

$0 

$0 

$0 

$1,000 

$0 

$0 

$65,795 

$64,900 

$69,483 

$71,565 

$75,144 

$0 

$1,781 

$0 

($416) 

($1,870) 

$0 

$3,184  ** 

$4,965 

$4,965 

$4,549 

$0 

$1,781 

$0 

($416) 

($1,870) 

$0 

$4,965 

$4,965 

$4,549 

$2,679 

iTES: 


1985  Public  funding  estimates  based  on  RTA  budget  allocations  applied  to  Pace  estimated 
actual  results.   1986  -  1988  public  funding  estimates  prepared  by  Pace  staff  based  on 
total  public  funding  estimates  provided  by  RTA. 
Beginning  balance  for  1985  of  $3,183,660  reflects  unpaid  surplus  position  from  1984. 
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PACE 
1986  -  1988  PROGRAM  COSTS 
AND  RECOVERY  RATE  DETERMAI NATION 


1985 
ESTIMATED 


1986 
PROPOSED 


1987 
PROJECTED 


Funded  Carrier 
Revenue 
Expense 

Deficit 


$13,800 
$38,450 

$24,650 


$16,069 
$39,852 

$23,783 


$16,551 
$41,645 

$25,094 


Contract  Carrier 
Revenue 
Expense 

Deficit 


$1,050 
$4,600 

$3,550 


$1,382 
$5,836 

$4,454 


$1,423 
$6,099 

$4,676 


Paratransit 
Revenue 
Expense 

Deficit 


$2,250 
$4,800 

$2,550 


$2,432 
$4,992 

$2,560 


$2,505 
$5,217 

$2,712 


Administration 

Centralized  Support 

Fuel 

Insurance 

Mobility  Limited  Expense* 

Other  * 

Subsidy  Requirement 
Less  Other  Revenues 

Net  Subsidy  Requirement 

SUMMARY 

System  Generated  Revenue 
System  Generated  Expense 

Operating  Deficit 


$8,000 

$6,418 

$6,706 

$3,250 

$4,835 

$5,052 

$3,700 

$3,450 

$3,605 

$2,000 

$3,100 

$3,240 

$0 

$1,000 

$0 

$100 

$0 

$0 

$47,800 

$650 

$47,150 


$17,750 
$64,900 

$47,150 


$49,600 

$550 

$49,050 


$20,433 
$69,483 

$49,050 


$51,085 

$550 

$50,535 


$21,029 
$71,564 

S50,535 


Recovery  Rate 


27.39% 


*   Exempt  from  recovery  rate  calculation. 
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29.84% 


29.38' 


PACE  CARRIERS 
Funded  carriers 

1.  Aurora  Transit  System  -  serving  Aurora  and  neighboring 
communities . 

2.  Elgin  Department  of  Transportation  -  serving  Elgin  and 
the  Fox  Valley. 

3.  Village  of  Glen  Ellyn  (GET)  -  serving  Glen  Ellyn, 

4.  City  of  Highland  Park  (HIGHLANDER)  -  serving  Highland 
Park  and  neighboring  communities, 

5.  Joliet  Mass  Transit  District  (JMTD)  -  serving  Joliet, 
Chicago  and  Yorktown  Center. 

6.  Village  of  Melrose  Park  -  serving  Melrose  Park, 

7.  Village  of  Niles  -  serving  Niles. 

8.  North  Suburban  Mass  Transit  District  (NORTRAN)  - 
serving  north  suburban  Cook  County,  southern  Lake 
County  and  Chicago. 

9.  Village  of  Wilmette  (WILBUS)  -  serving  Wilmette  and 
neighboring  communities. 

Contract  Carriers 

10.  Art's  Transportation  -  serving  Country  Club  Hills, 
Chicago  Heights  and  Flossmoor. 

11.  Commuter  Bus  Systems  (CBS)  -  serving  many  communities 
in  DuPage  County. 

12.  Continental  Air  Transport  -  serving  Naperville, 
Warrenville  and  Lisle. 

13.  DAR  -  serving  Roselle  and  Schaumburg. 

14.  DuPage  Motor  Coach  (WESTMONT)  -  serving  Darien, 
Willowbrook  and  Clarendon  Hills. 

15.  DuPage  Motor  Coach  (GLEN  ELLYN)  -  serving  Glen  Ellyn, 

16.  Gresham  Bus  Company  -  serving  Oak  Forest. 
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Contract  carriers  (continued) 

17.  Kickert  School  Bus  Company  -  serving  Matteson. 

18.  0 ' Hare  Express  Inc.  -  serving  Orland  Park  -  Chicago  via 
the  Southwest  Suburban  Express  Route  835,  Rolling 
Meadows  and  Arlington  Heights. 

19.  Our  Town  Bus  Company  -  serving  Elk  Grove,  Indianhead 
Park  and  Western  Springs. 

20.  Scholastic  Transit  Company  -  serving  Barrington,  Lake 
Zurich,  Wauconda  and  Northbrook. 

21.  Valley  Transit  -  serving  Burr  Ridge  and  Hinsdale. 

22.  Westway  Coach  -  serving  Bloomingdale ,  Addison,  Villa 
Park  and  northwest  Cook  County. 

23.  Worts  Transit  Company,  Inc.  -  serving  McHenry  County 
and  north  Kane  County. 

Pace-owned  carriers 

24.  Pace  South  Division  -  serving  south  suburban  Cook 
County,  Chicago  and  north  Will  County. 

25.  Pace  Southwest  Division  -  serving  southwest  suburban 
Cook  County  and  Chicago. 

26.  Pace  North  Division  -  serving  Waukegan  and 
north-central  Lake  County. 

27.  Pace  West  Division  -  serving  west  suburban  Cook  County, 
eastern  DuPage  and  Chicago. 


-28- 


McHENRY 


a- 


<i"' 


Q- 


S'>R>NG  (inovf 


ci] 


SWNtti^t  BiOOl 


I>1>€  BiCKil  /«. 


20^ 


LAKE 


7F 


OLOMiit.  cmi 


i,NO(*i«u»tS' 


\l '■"""^' 


4  HAtNESwilll 


□ 


D- 


Carrier 
Locations 


Funded  Carriers 

Contract  Carriers 
Service  Area 

Pace  Owned 


-2.9- 


NEW  SERVICE  REQUESTS 

All  new  service  proposals  submitted  to  Pace  were  analyzed  by 
staff  to  determine  which  routes  would  produce  the  greatest 
number  of  riders  and  highest  farebox  recovery  ratios.   As  part 
of  this  analysis,  staff  developed  statistical  models  to  project 
ridership.   These  models  were  developed  using  existing 
productivity  figures  by  category  of  service,  i.e.,  inner  and 
outer  suburban,  satellite  and  feeder.   The  areas  for  each  of 
these  categories  are  shown  on  the  map  in  this  section.  This 
methodology  allowed  staff  to  project  expected  ridership  at 
route  maturity. 

In  addition,  carriers  provided  and  staff  estimated  cost  for 
each  new  service  proposal.   This  cost  figure  and  the  projected 
ridership  were  used  to  estimate  a  farebox  recovery  ratio  for 
the  proposal.   Each  proposal  was  then  ranked  according  to  this 
estimated  recovery  ratio  into  three  categories:  Group  One,  Two 
and  Three. 

Group  One  proposals  are  those  with  the  highest  farebox  recovery 
ratios.   These  proposals  also  project  the  most  likelihood  for 
high  productivity.   Based  on  available  funds.  Group  One 
proposals  would  be  implemented  in  1986.   Group  Two  and  Group 
Three  proposals  would  be  implemented  only  if  additional  funds 
were  made  available.   If  no  new  service  funding  were  available 
in  1986,  those  routes  would  be  re-evaluated  for  the  1987 
budget . 

A  complete  list  of  service  proposals  follows. 
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Chemung 


Marengo 


Rilev 


•.o. 


%^ 


Haitland  •. 


McHENRYCCUNtY-.. 


Coral 


Hampshire 


Burlington 


Virgil 

KANE 


Big  Rock 


GreenwoocJ 


Campion 

zoumv 


^ff- 


Mc  Henry 


Nunda 


Algonquin 


Dundee 


BlacKberry 


Sugar  Grove 


Hf 


1  LA <E  COUNTY 


Barringlon 


Newport 


Libertyville 


Palatine  ^  Wheeling 


COU  \ITY--. 


DuPAGILmJNIY 


Aurora 


L*yden 


<^ 


^•«t-tt>v*A  •         \     ^CHICAGO 
, -ja 

Hrfi. +- 


Satellite  cities 


■^^'m  Division  of  inner 
and  outlying 
suburban  service 

Rail  lines 


WILL  COUNIY 


I  Washington 


Florence 


Green  Garden 


Custe 


Washington 


Group  One 


NEW  SERVICE  REQUESTS 


COOK  COUNTY 


Proposal 

Change 

Annual 
Ridership 

Annual 
Cost 

Wilmette  to 
Glenview 

Extend  421 
to  Glenview 

46,920 

$   27,846 

322 

Increase  Sat. 
Service . 

41,600 

37,000 

230 

New  Sat. 
Service 

18,400 

17,000 

Harvey  to 
Orland  Sq. 

New  Wkd. 
Service 

259,850 

287,000 

Cumberland 
CTA  to 
Schaumburg 

New  Express 

Service 

Weekday 

140,250 

179,000 

305 

New  Sunday 
Service 

25,300 

23,204 

357 

Reduce  Headway 
All  Day 

57,375 

72,  114 

311 

15  Min. 
Headway  Rush 

77,775 

80,000 

379 

Reduce  Headway 

94,860 

36,509 

Belmont- 
Franklin 
Park 

New  Rush  Hour 
Service 

30,600 

119,738 

228 

New  Sat. 
Service 

15,600 

20,763 

223 

Additional 
Bus 

30,600 

46,792 
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Group  Two 

Annual  Annual 

Proposal        Change  Ridership       Cost 

Wolf  Rd.        New  Weekday  131,835         $182,491 

Corridor        Service 

357  New  Rush  Hour         53,550  360,570 

Service  to 
Chicago  Loop 
(Premium) 

382  1/2  Hour  144,585  109,992 

Headway 

384  Reduce  Headway       154,530  259,122 
Weekday 

331  Later  Service         37,485  58,892 

North  of  Triton 
College 

359  New  Sunday  13,050  20,737 

Service 

318  Reduce  Headway        89,250  148,000 

Weekday 

381  New  Sunday  32,885  60,291 

Service 

385  Reduce  Headway       129,030  242,000 
Weekday 

380  1/2  Hour  Service      64,260  121,000 

All-Day 

301  New  Sunday  10,905  17,000 

Service 

835  More  Trips  34,935  85,000 

305  Later  PM  Service      41,820  74,370 

to  Race  Track 

353  Extend  Saturday        9,570  20,868 

Service  So.  of 
138th 

213  15  Minute  25,500  46,793 

Headway 
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Annual  Annual 

Proposal        Change  Ridership  Cost 

359  Extend  Saturday        3,170         $   6,302 

PM  Service 

307  All  Trips  to  35,700  64,629 

Argo 

Group  Three 

Burnham  Av.     New  Weekday  57,885  107,569 

Service 

Harvey  to       Reimplement  Route      4,055  16,533 

Cal.  City       354  Saturday  Only 

359  Extend  to  111th  &     25,500  104,771 

ICG 

350  Reduce  Headway        29,325  134,000 

Weekday 

*  Lake  Cook     New  Service  Rush       7,140  37,740 

Road  Hour  Only 

386  New  Service  on         8,470  36,000 

Sunday 

Lakehurst  to    New  Service  81,600  285,280 

Northbrook  Ct.  Weekday 

229  Reimplement-229       59,925  171,448 

Eliminate  232  & 
233  Weekday 

350  Saturday  to  7,230  25,210 

River  Oaks 

Wolf  Rd.        New  Service  Rush      14,280  42,113 

Hour  Only 

386  Go  to  N,  Rivsd.        5,100  16,693 

Omit  Orland 

Homewood        New  Midday  16,8  30  9  3,0  00 

East-West       Service 

364  Increase  Sunday        6,555  35,421 

Service 

379  New  Sunday  4,175  20,838 

Service 


-34- 


Annual  Annual 

Proposal        Change  Ridership        Cost 

229  New  Service  from      59,925         $316,317 

River  Rd .  to  Wood- 
field  Weekday 

302  Reroute  through       26,010  147,041 

Lyons 

313  Reduce  Headway        23,970  137,000 

Weekday 

Residential     New  Service  10,200  81,813 

Schaumburg      Weekday  to  Harper 
Jr.  College 

Golf  Mill/      New  Service  Rush      10,455  73,277 

Dundee  Rd,      Hour  Only 

319  New  Service  8,180  49,778 

Sunday 

Buffalo  Grove   New  Service  Rush       9,690  113,220 

Northbrook  Ct.  Hour  Only 

Skokie  Swift/   New  Service  Rush       6,120  75,480 

Northbrook  Ct.  Hour  Only 

330  Earlier  AM  Weekends    4,845  9,834 

690  Extend  to  Woodfield   11,220  150,000 

750  Expand  to  All-Day      3,570  67,000 

Service 

309   ■  Reduce  Headway        38,250  113,985 

Weekday 

364  1/2  Hour  Service      76,500  171,528 

West  of  Harvey 

*  832  Increase  Weekday      15,555  29,331 

Service 

358  Extend  to  Sauk        69,360  158,479 

Village 

386  Reduce  Headway        58,395  121,000 

Weekday 

*  Park  Forest   New  Service  86,955  202,640 
Line.  Mall    Weekday 
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Annual  Annual 

Proposal        Change  Ridership         Cost 

Harvey  to       Reinstitute  7,020         $  81,077 

Cal.  City       354  Saturday 

315  Reduce  Headway        76,500  148,000 

Weekday 

355  Saturday  Service      14,610  35,854 

to  Loop 

364  Increase  Saturday     14,510  35,889 

Service 

Buffalo  Grove   New  Service  133,875  286,000 

to  Northbrook   Weekday 

Court 

166,000 
86,846 


28,502 

21,540 
Service  for  Entire 
Route 

313  Increase  Sunday        9,570  20,000 

Service 

Golf  Mill       New  Service  49,470  120,912 

to  Dundee  Rd.   Weekday 

383  Reduce  Headway        90,780  242,879 

Weekday 

318  New  Sunday  10,555  23,256 

Service 

Tinley  Pk .      New  Service  10,710  37,740 

Feeder  Rush  Hour  Only 

350  Later  PM  Service       6,885  21,428 

Arlington       To  Elk  Grove  83,385  219,925 

Heights         New  Service 
Corridor        Weekday 


322 

Increase  Weekday 
Service 

76,500 

Homewood 

New  West-Side 

32,130 

Midday 

Route  Weekday 

353 

Later  PM  Service 

10,455 

379 

Extend  Saturday 

8,685 
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DUPAGE  COUNTY 

Annual  Annual 

Proposal       Change  Ridership  Cost 

Group  One 

713  Increase  2,550         $   1,245 

Warrenville 
Service 
Rush  Only 

Group  Two 

Oak  Brook  to    Extend  FY85  80,580  116,493 

Des  Plaines     Proposal  on 
CTA  Roosevelt  Rd . 

Naperville      New  Midday  17,850  37,358 

East-West       Route 

Naperville      New  Rush  Hour         16,830  37,740 

South  Service 

Bloomingdale-   New  Saturday  1,145  12,905 

Stratford  Sq .   Service 

Roosevelt       New  Weekday  69,105  212,952 

Rd .  Route       Service 

Group  Three 

332  Extend  Saturday        6,655  17,937 

Service  to 
Bensenville 

703  Expand  Midday  6,375  66,372 

Service 

702  Expand  Midday  6,375  68,115 

Service 

Westmont/       New  Service  Rush       6,120  75,480 

Oak  Brook       Hour  Only  with 

Reverse 
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Annual 

Annual 

Proposal 

Change 

Ridership 

Cost 

715 

Split  Route  at 
Yorktown 

5,100 

$  99,818 

826 

Later  PM  Service 

3,315 

14,943 

Hamilton 

New  Service  Rush 

7,905 

37,740 

Lake-Itasca 

Hour  Only 

Bensenville 

New  Service  Rush 

7,905 

38,000 

Feeder 

Hour  Only  with 
Reverse 

828 

Later  PM  Service 

3,060 

14,943 

Carol  Stream 

New  Service  Rush 

7,650 

37,740 

Hanover  Park 

Hour  Only 

332 

Extend  Service  on 

3,945 

15,556 

Sunday  to  Bensenvi 

lie 

*  St.  Charles 

New  Service  Rush 

20,910 

228,561 

West  Chicago    Hour  Only 

KANE  COUNTY 

Group  Two 

542  Split  Route  128,775  153,142 

Fermi  Lab       New  Route  121,890  163,746 

Kirk  Rd.        All-Day 

Group  Three 

Meridian        New  Midday  Service    51,255  100,864 

Complex 

*  Bolingbrook   New  Weekday  Service   33,150  180,651 
to  Fox  Valley 

*  Joliet/       New  Weekday  Service   15,045  82,443 
Plainfield      to  Fox  Valley 

Fox  Valley      New  Service  Rush       8,670  75,480 

Villages        Hour  Only 

533  Extend  Rush  Hour      10,710  61,869 

Trip  to  Fermi 

Meridian        New  Service  Rush       5,100  32,918 

Complex  Feeder  Hour  Only 
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Annual  Annual 

Proposal        Change  Ridership  Cost 

Fermi  Lab       New  Service  Rush       6,120         $  47,267 
Feeder  Hour  Only 

*  Bolingbrook   New  Service  on         1,740  33,257 
Fox  Valley    Sundays 

Aurora  Expand  Service  on     46,920  128,749 

531  Northwest  Side 

Fox  Valley      Extend  528  to  Fox     38,760  106,857 

Villages        Valley  Mall  Weekday 

*  St.  Charles   New  Service  Rush      20,910  228,561 
West  Chicago  Hour  Only 

801  Increase  Service      25,500  198,410 

Weekday 

801  Increase  Service       3,900  45,503 

Saturday 

803  Increase  Service      25,500  104,627 

Weekday,  Extend  to 
K-Mart 

803  Increase  Service       5,200  19,396 

Saturday,  Extend  to 
K-Mart 


LAKE  COUNTY 


Group  Two 


Buffalo         New  Weekday  45,900  89,658 

Grove  to        Service 

Hawthorne 

Lakehurst       New  Sunday  3,600  28,465 

to  Hawthorne    Service 

571  Extend  Service        25,500  49,139 

to  Winthrop  Harbor 

Wheeling  to     New  Weekday  41,055  89,658 

Hawthorne       Service 

561-62  Run  Regular  Route      7,020  14,924 

on  Saturday 

568  Later  Service  to      15,300  31,365 

Lakehurst 
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21,930 

$  52,275 

8,670 

20,910 

34,425 

91,272 

4,845 

37,740 

8,160 

75,480 

Annual  Annual 

Proposal        Change  Ridership  Cost 

Group  Three 

572  Later  PM  Service 

562  All-Day  Service 

No.  Chicago  -   New  Weekday  Route 
Libertyville 

Palatine  to     Restructure  725 
Lake  Zurich     Rush  Hour  Service 

Hawthorne       Restructure  725 
Woods  to        Rush  Hour  Only 
Palatine 

569  Extend  to  Lake  Co.    10,200  112,078 

Health  Department 

Baxter-         New  Service  Rush       9,180  37,740 

Travenol-       Hour  Only 
Round  Lake 

*  Lake  Cook     New  Service  Rush      7,140  37,740 

Road  Hour  Only 

572  Increase  Saturday    13,570  10,660 

Service 

Lake  Zurich     Expand  to  All-Day     2,040  74,715 

Harrington      Service  on  725 

Lakehurst  to    New  Weekday  81,600  285,280 

Northbrook  Ct.  Service 

564  Extend  to  Abbott     22,950  129,880 

and  American  Hospital 
Supply 


MCHENRY  COUNTY 


Group  Three 


Gary  to  New  Weekday  30,090  93,729 

Spring  Hill/  Route 
Crystal  Pt. 

Restructure  Serve  Gary  on         2,550  42,414 

805  Alternate  Trips 
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WILL  COUNTY 

Annual  Annual 

Proposal        Change  Ri^ership         _^2lt 

Group  Three 

*  832  Increase  Weekday     15,555  $  29,331 

Service 

*  Park  Forest   New  Weekday  Route    86,955  202,640 
Line.  Mall 

Bolingbrook-    New  Route  to         39,270  183,420 

Romeoville      Joliet  Mall 

*  Bolingbrook   New  Weekday  33,150  180,651 
to  Fox  Valley   Service 

*  Joliet/       New  Weekday  15,045  82,443 
Plainfield      Service  to  Fox 

Valley 

*  Bolingbrook   New  Sunday  1,740  33,257 
Fox  Valley      Service 

*  Route  operates  in  two  counties  and  is  listed  under  both. 
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NEW  AND  EXPANDED  PARATRANSIT  SERVICE  REQUESTS 


Community  Request 

Cook  County 

Blue  Island  New 

Elk  Grove  Twp.  New 

Evergreen  Park  New 

Hanover  Twp.  New 

Proviso  Twp.  New 

Riverside  Twp.  New 
Berwyn/Cicero  Twps .   Expansion 
Elk  Grove  Twp.  (PRC)  Expansion 

Franklin  Park  Expansion 

Palatine  Twp.  Expansion 

Schaumburg  Twp.  Expansion 

Stickney  Twp.  Expansion 

DuPage  County 
Naperville/ 

Lisle  Twps.  Expansion        5,000  $  15,000 

Addison  Twp.  Design  change*  18,000  15,000 


Estimated 

Annual  Ride 

rship/ 

Annual 

Ridership 

I 

ncrease 

Cost 

7,500 

$  18,750 

15,000 

24,375 

7,500 

18,750 

15,000 

24,375 

60,000 

150,000 

10,000 

25,000 

6,500 

12,000 

4,000 

15,000 

2,000 

7,000 

3,500 

10,000 

20,000 

50,000 

6,500 

7,500 

Kane  County 

Hampshire/ 

Hampshire  Twp. 

New 

6,000 

Sugar  Grove 

New 

6,000 

Lake  County 

Antioch  Twp. 

New 

10,000 

Cuba/Wauconda  Twps. 

New 

7,500 

Fremont  Twp. 

New 

7,500 

Newport  Twp. 

New 

7,500 

Waukegan  Twp. 

New  (Taxi) 

20,000 

Lake  Zurich/ 

Ela  Twp. 

Expansion 

3,000 

Libertyville 

Expansion 

3,500 

Round  Lake  Beach/ 

Avon  Twp, 

Expansion 

2,500 

Waukegan  Twp. 

Expansion 

5,000 

McHenry  County 

Richmond  Twp. 

New 

15,000 

Algonquin  Twp. 

Expansion 

4,000 

Harvard 

Expansion 

7,500 

McHenry  Twp. 

Expansion 

8,500 

Nunda  Twp. 

Expansion 

3,000 

Woodstock 

Expansion 

3,200 

15 

,000 

15 

000 

25 

000 

18 

750 

18 

750 

18 

750 

50, 

000 

6, 

500 

7, 

500 

5, 

000 

15, 

000 

28, 

125 

10, 

000 

15, 

000 

21, 

000 

7, 

500 

7, 

500 

TOTALS  300,200  $673,125 

^'Conversion  of  shared-ride  taxi  service  to  bus  service. 
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PACF     l"86-90    CAPITA!     PROGPAM 


CiVl-FVIbV' 


The  Pace  Poard  is  required  tc  ^  ret  are  and  luMish  a 
coFirebePsive  annual  budget  and  five-year  trograr.   This  capital 
[■rorjrar  atppr^f^i^'  details  the  1986  suburban  bus  catital  needs  ot 
the  region  and  gives  an  overview  ot    the  capital  needs  for  the 
following  four  years. 

Pace  Suburban  Pus  Service  covers  an  area  of  3,445  square  iriles 
with  a  loiulatiop  in  excess  of  4,000,000.   In  order  to  serve  the 
neecis  of  this  area.  Pace  operates  a  fixed  route  fleet  of  463 
buses.   Pace  also  owns  116  Paratransit  vehicles  which  are  used 
in  a  variety  of  special  services  including  dial-a-ride,  shared 
ride  and  coprunity  operated  services.   The  paratransit  services 
operate  in  rore  than  100  coFrunities  involving  a  service  area  of 
2  ,600  r  ilrs  . 

The  fixed  route  fleet  is  garaged  and  maintained  in  12  garages 
throughout  the  region.   Four  of  these  garages  are  owned  by  Pace. 
Ihe  Pace  owned  garages  are  located  in  Oak  Lawn,  South  Hollano, 
Vaukegan  and  Oak  Park. 

(ther  asset?  owned  by  Pace  include  bus  stop  signs  and  shelters, 
supervisory  vehicles,  and  Faintenance  equipirent.   An 
adrinistrative  office  building  in  Arlington  heights  was  recently 
purchaseo  by  the  agency  for  the  Pace  adir'in  istrat  i  ve  staff. 

Ihe  prirarv  oljective  of  the  Suburban  Bus  Cafital  Prograrr  is  to 
Fufport  the  suburban  bus  fixed  routes  and  paratransit 
operations.   This  involves  the  purchase  of  new  buses  when 
ridershij;  anr^  projected  der  and  warrant  it.   It  also  involves 
establishing  a  replacerent  bus  progran  for  buses  and  other 
equifrent  that  have  surpassed  their  useful  life.   The  updating 
and  building  of  new  garage  facilities  is  an  integral  part  of  the 
Pus  Capital  Program.   Other  program  elements  are  the  purchase  of 
eFPociptc'c^    capital  which  include  replacement  engines, 
transmissions,  and  air  conditioning  units.   An  ongoing  program 
to  purchase  bus  stoj.  signs  is  also  included. 
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PACE  1986-90  CAPITAL  PROGRAM 


CAPITAL  FUNDING  PROCESS 

Capital  funds  are  available  froir  the  Urban  Mass  Transportation 
AdFinistration  of  the  U.S.  Departirent  of  Transportation  under 
Section  3  and  Section  9  of  the  UMTA  Act  of  1964  as  airended  .   The 
Section  9  prograF  of  forivula  funds  apportion  funds  to  urbanized 
areas  on  the  basis  of  a  statutory  forrrula.   In  general  the  funds 
are  apportioned  on  the  basis  of  population  and  population  density 
for  urbanized  areas  under  200,000  population;  and  population, 
population  density,  fixed  guideway  route  iniles,  bus  and  fixed 
guideway  vehicle  revenue  iriles,  and  bus  and  fixed  guideway  vehicle 
passenger  iriles  traveled  for  urbanized  areas  over  200,000 
population.   Population  and  population  density  data  are  taken  froir 
the  1980  Census. 

The  Section  9  formula  prograir  is  intended  to  be  the  priirary  source 
of  federal  funds  for  routine  capital  assistance  needs  which 
include  bus  and  rail  system  replaceirents ,  equipirent  purchases, 
facility  construction  and  systein  rrodernizat ion  and  rehabilitation.! 
It  is  currently  projected  that  Section  9  forirula  funds  will  be 
reduced  by  15  percent  in  the  proposed  1986  budget  appropriation. 

The  Section  3  discretionary  grant  prograiT'  is  intended  to 
supplement  the  Section  9  forirula  prograir.   The  Section  3  resource 
is  to  be  directed  primarily  at  major  bus  projects  and  rail 
modernization  projects  that  require  federal  funding  beyond  that 
available  from  Section  9  in  order  to  deal  with  continuing 
deterioration  of  existing  transit  facilities  and  to  help  bring 
them  to  a  level  of  acceptable  safety,  reliability  and  efficiency 
and  for  cost-effective  new  system  projects.   Critical  bus  projects 
such  as  major  maintenance  facilities  and  bus  system  expansion 
which  cannot  be  accommodated  under  Section  9  will  also  be 
considred  for  funding  under  Section  3.   All  other  projects  applied 
for  nationally  under  this  program  compete  for  Section  3  funds. 

TABLE  1  delineates  the  Regional  Transportation  Authority 
proposed  allocation  of  Section  9  and  Section  3  for  1986  for  the 
Suburban  Bus  Division  (Pace),  the  Commuter  Rail  Division  (METRA) 
and  the  Chicago  Transit  Authority  (CTA).   In  addition  to  the 
federal  funds  available  for  capital  projects,  local  funds  are 
required  as  a  match.   The  federal  Section  9  program  requires  a  20 
percent  local  match  and  the  federal  Section  3  program  requires  a 
25  percent  local  match.   This  local  match  is  being  provided  by  the 
Illinois  Department  of  Transportation  and  the  RTA . 
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PAC^E  1986-90  CAPITAL  PKC'C-RANi 


CAPITAL  FUNDING  PP()CESb  (COMT.) 

table:  2  ?bowp  the  frofosec'  Capital  Progran  by  category.   It 
Fboulf"  be  potec"  that  tbe  total  prograr  eycee6s    the  funoed  rrark  as 
defined  by  tbe  Pcgional  Iransporta t iop  Authority  (RTA). 
"Iberefore,  tbe  Phase  II  colurn  specifies  high  priority  projects 
v/hicb  will  fe  ftipdcd  if  additional  sources  of  revenue  should 
becop-e  available.   Phase  I  projects  included  in  the  Section  3 
funded  frccjrar-  are  the  constructiop  of  tbe  Des  Plaipes  Garage  and 
tlie  construction  of  tbe  bus  turnaround  in  Blue  Island.   All  other 
Phase  I  i_rojects  fall  within  the  Section  9  funded  prograir.   laLle  3 
shows  tbe  proposed  Capital  Progran  through  199U. 

198^  fiipding  is  fendipg  at  this  pcipt.   Vv^e  are  fairly  assurec  that  the 
Sectiop  9  portion  of  the  p  rograr"  will  soon  tecoire  available.   However, 
t  ecause  tbe  Section  3  Prograr  is  discretionary,  it  is  not  certain 
whether  these  {rejects  will  be  funded.   The  availability  of  these 
fiinds  wil]  ippact  the  proposed  1986  Prograr.   Tbe  percentage 
d  ist  r  ibi't  i  OPS  of  tbe  1986  Phase  I  Pus  Capital  Prograrr  ,  can  be  seen  in 
Moure  I  . 
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PACF  1986-90  CAPITAL  PROGRAM 


CAPITAL  PPOGPAM  EVALUATION  PPOCEDURE 

The  1986  Capital  Prograr  is  the  result  of  an  analysis  ot  the 
requirererts  to  Faintain  the  surburban  bus  syster.   Requests 
subrrittect  by  coirirunity  groups,  transit  operators,  clrcteo 
officials,  ano  staff  recorrirendat  ions  are  all  consir*erfr<  anci 
evaluated.  Ihe  criteria  usee  to  evaluate  the  ^rc^jects  is  as 
follows : 


1)  Contributes  to  a  safe  and  reliable  trans|^.ortat  ion  syster 

2)  Adherence  to  a  re^ lacenent  cycle  for  corponents  of  the 
syster-  such  as  rolling  stock 

3)  Upgrade  systerr  coFj,onents  that  are  overaged  and  worn  out  in 
order  to  provide  operating  savings 

4)  Provide  necessary  new  facilities  and  renovate  existing 
structures  to  adequately  Faintain  equipnent 

The  evaluation  procedure  includes  deterndn  ing  whether  the  i,  roject 
supports  one  or  n ore  of  the  above  criterion.   Another  irportant 
factor  is  whether  the  project  has  been  adequately  refined  and  can 
be  readily  coirpleted  in  a  tirrely  manner.   V^ihere  j^ossiblc, 
projects  are  phased  over  several  years  in  order  to  obtain  naxiriur 
benefits  fron'  the  available  funds.   The  final  step  in  the 
evaliiation  is  based  on  the  projected  availability  of  funds. 
Because  of  the  shortage  of  capital  funds,  a  Phase  I  and  Phase  II 
Prograir  are  included  in  Table  2.   Phase  II  Projects  are  those 
projects  which  are  high  priority  but  are  lacking  available  1986 
funds  as  projected  at  this  tiire. 


A.   GARAGE  FACILITIEy  / 

The  analysis  and  planning  for  the  suburhan  bus  garage  facilities 
has  been  an  ongoing  effort  for  Pace  and  before  that  the  RTA .   The 
^uhurban  bus  Storage  and  Maintenance  Bacilities  Plan  conpleted  in 
1981  has  served  as  a  guide  tor  the  garage  constructirn  [ rograp  . 
The  status  of  each  of  the  garages  for  which  funding  is  currently 
available  is  included: 


NOPTRAM 

Ihe  scope  of  work  calls  fc^r  the  addition  of  a  new  second 
story  adjoining  the  existing  building  and  renovation  of  the 
existing  first  floor.   Vwhen  coirpleted  the  facility  will  naif 
tain  avc*    store  60  buses. 
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\A'1I  ^tTTE 


The  pcoip   of  work  calls  for  a  new  addition  to  the  j resent 
facility  in  order  to  accoirrodate  the  fleet  ot    20  buses 
currently  assigned  to  the  Wilbus  service  area. 


FLCIN 


A  new  facility  is  presently  being  designed  which,  when  con- 
structed, will  bouse  and  iraintain  45  vehicles.   The  site  also 
has  available  land  for  future  expansion  if  required. 


Construction  is  nearing  ccrpletion  on  this  rencdeling  of  the 
existing  building  avc^    construction  of  a  new  addition.   The 
facility,  when  corpleted  will  accoFrodate  up  to  65  vehicles. 

Nt'PlH  SH(/PF  (EVANirT(^N) 


1  he  purchase  of  a  site  in  Evanston  is  currently  under 
negotiation.   If  acquired  a  request  for  an  engineering  and 
design  prcjcsal  will  be  prepared. 

NORTHWEST  (T'OK  (DE'S  PLAIMES) 


bunds  are  pending  UNiTA  approval 
Al'PC'PA 


Negotiations  are  fresentl^  underway  to  acquire  the  City  of 
Aurora's  fcrrer  incinerator  site  adjoining  the  existing  bus 
facility  in  order  to  expand  the  existing  Aurora  Departrrent 
of  Transj  orat  ion 's  (AE''OT)  facility  to  adequately  store  and 
rraintain  the  APCjT  fleet. 

V"bST  nVISION  (MELPOSF  PARK) 

1  be  new  Melrose  Park  garage  which  is  currently  under  con- 
struction will  hcuise  and  maintain  Pace  West  Towns  I'ivision 
fleet  in  addition  to  irajor  raintenance  of  all  vehicles 
utilized  in  West  Cook,  E:ast  DuPage  and  part  ot    Will  counties. 
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SOUTH    DIVISIC^^'     (MAPKBAN') 

The    rev   I^arkhar    c,araQe   will    be    res^crsible    for    thn_    storaciO 
and    raintepapce    of    Pace    South    r^ivision    fleet    end    tor    najor 
ira  in  ttM'iance    of    vehicles    used    in    the    ^rovisic^n    of    st^rvice    in 
South    and    Southwest    Cook    and    irost    of    V^ill    cc>unties. 

V' AUK  EGA  N 

Construction  is  beginning  on  a  new  J-^us  facility  to  [rcvide 
storage  and  iraintenance  for  up  to  45  vehicles  iiser  in  tlie 
provision  of  service  under  Pace  Waukegan  Division. 

Table  4  shows  the  status  of  each  garage  and  the  work  to  l^e 
coiT'pleted  throiigh  1987. 

The  1986  Prograr  includes  the  construction  of  the  les  Plaines 
Facility.   The  construction  of  a  Central  ^laintenance  tacility  and 
a  DuPage  Garage  in  the  last  four  years  of  the  t rcgran  will 
corrj  lete  the  garage  program  (Table  3). 

P.   FIXED  PCliTE  BUS  PEPLACEMtM  PPOGPAM 

The  bus  rolling  stock  requireFents  are  detern inen  ty  ccrjaring  the 
projected  supply  of  buses  over  the  five-year  period  with  the 
projected  derand.   In  1985,  474  vehicles  are  reguiren  m  order  to 
op.erate  the  Suburban  Pus  Syster  .   Ihis  figure  is  nade  u{^  c-f  the 
peak  vehicle  requireirent  to  run  the  existing  service,  [lus  any  new 
or  irprovee  service,  plus  15  percent  si  are  vehicles.   Ihis  deiand 
is  projected  out  over  several  years  assuring  a  growth  rate  of  12 
buses  per  year. 

The  derand  is  then  corpared  to  the  supply  of  buses.   523  buses 
were  purchased  betv^een  the  years  1973  and  1979.   It  should  be 
noted  that  40  GMC'S  purchased  in  1973  were  totally  reheti ] i t a  ted 
in  1982.   Ihey  are  scheduled  for  retirerent  in  1990  at^d  their 
effective  age  is  7  years.   The  average  age  of  the  fleet  is 
app roy irately  8  years  and  the  redian  age  is  9  years.   The  najority 
of  the  f]eet  was  purchased  in  1976  and  1979.   Given  the  usual  12 
year  life  of  a  bus,  the  fleet  is  aging.   The  average  and  rreoiaii 
age  wouJd  he  6  years  in  an  equa]  rei.lacenent  d  i  st  r  ih  ut  ion  . 

The  vehicle  regu  i  rep  en  t  s  are  cerived  by  siibtracting  the  siin^V  Wi- 
llises   froir  the  deirand.   Ruses  are  pi^ograrred  for  rt  j^  1  acerren  t  cM>e 
year  before  the  retirerert  date  to  allow  for  the  la^  tire  in 
actually  receiving  the  new  buses. 

As  can  be  seen  f  rc^ir  lable  5,  the  tota]  buses  tbpt    will  be 
required  over  the  next  six  years  is  541.   Due  to  tuncini. 
constraints,  onJy  5  n(>w  service  vehicles  are  incli'ded  in  the  1986 
prograiT.   Therefore,  the  total  induced  in  the  1986  p  rograF  is  68 
(of  which  63  ere    reflacerent  vehicles). 
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C  .   PAHATPANSI1  PPCGPAM 

Paratransit  service?  use  a  variety  ot  vebicJes  incliiding 
]  i  f  t-eqi' ii_"  f  ec^  buses,  taxis,  vans  anci  cars.   Pace  currently  leases 
one  bundrer'  and  sixteen  1 5-passeriger  lift  equi^fed  vebicles  to 
corrunities  tbrougbout  tbe  region.   Eigbty-one  of  tbese  vehicles 
were  purchased  by  tbe  PTA  in  1983.   Ibe  reflacerent  ot  ^aratransit 
vebicles  is  scheduled  after  they  have  reached  at  least  100,000 
riles.   Tn  1986,  31  vebicles  are  scheduled  for  rej^  lacer^ert .   Over 
the  five-year  period,  tbe  replacement  of  198  ^aratransit  vehicles 
is  required.   Forty-eight  new  service  vehicles  are    scheduled  in 
198(^.   A  total  of  7  7  new  service  jaratransit  vehicles  are 
scheduled  ever  tbe  fi\'e-year  period.   Ihe  purpose  of  this  new 
se^rvice  is  to  jrovide  I'ncorven  t  ional  transit  services  to  residents 
unable  to  use  fix  route  service.   It  also  provides  service  in  lew 
density  areas  wbt^re  fixed  route  service  would  not  be 
cost-e  f f ect  i ve . 
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1986  CAPITA!  PRCGPAM  HIGHLIGHTS 


Below  is  a  brief  descri[tior  of  the  nejor  elerentp  of  the  I9b6 
Capital  Progran . 

*C'opstriictiop  of  the  I'ee  Plaine?  Garage  Eecility  -  $2,500,000 

This  froject  will  copjlete  the  corstructiop  of  the  E'es  Plaines 
Garage.   This  garage  v;ill  alleviate  the  overcrowding  at  the 
NOPTPAN  Garage  anci  accoFiroda  te  growth  in  northwest  Cook  County 
and  Soi'twest  Lake  County.  It  should  be  noted  that  1985  fuiids 
are  currently  [.ending  for  £  urchase  of  the  site,  design  ar^d 
eng  ineering . 

*Rej;  lacer  ent  of  63  fixed  route  buses  and  addition  of  five  tixeo  rou 
buses  -  $10,200,000 

1986  rarks  the  first  year  of  a  six-year  cycle  in  which  the 
entire  fixed  route  fleet  is  scheduled  for  re^:  lacer.  ent  .   Ihese 
buses  will  replace  vehicles  that  have  been  in  service  for  12 
years.   The  new  buses  will  be  I'sed  to  expand  service  where  needec. 

*Replacepent  of  31  para  transit  vehicles  ano  the  addition  of 
48  [aratransit  vehicles  -  S2, 990, 500 

The  replacerent  of  31  lift  equipped  srall  buses  with  at  least 
100,000  iriles  is  scheduled  in  1986.   In  addition,  48  buses  will 
be  used  to  exj^and  or  to  start  new  specializeo  transit  service. 
This  service  will  frinarily  serve  special  groups  si'ch  as 
elderly  and  handica}.  ].  ed  jersons,  and  low  density  areas. 

*Purchase  of  Associated  Capital  (engines,  t  ransrr  issions ,  etc.) 
and  raintenance  eguigirent  -  $2,862,300 

I 
This  equiprenl  will  be  purchased  consistent  with  the  Pacc' 
preventive  raintenance  iroc,rdv.      A  vajcr    benefit  of  schedulec 
maintenance  is  higher  equipnent  j^  erf  orrrance  and  iiijrcwee 
reliability  of  service. 

I 

A  corplote  description  of  the  project  categories  rioc^    individial 
1986  projects  f callows  the  tables. 
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TABLE  4 


YEAR 


1985 


1986 


1987 


MO^fTHS 


SONDJFMAMJJASONDJFMAMJJASOND 


PROJECT  DESCRIPTION 


NORTRAN 
Construction 


XXXXXXXXX 


WILMETTE 
Construction 


XXXXXXXXX 


ELGIN 

Design  &  Engineering 

Bidding  &  Award 

Construction 


xxxxxxxxxxxxxxxxxxx 


XXXXXXXXX 


XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 


JOLIET 
Construction 


XXXXXXXXX 


AURORA 

Design  &  Engineering 

Bidding  &  Award 

Construction 


XXXXXXXXXXXXXXXXXXXXXXXXXXX 


XXXXXXXXX 


XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 


PACE  WEST  DIVISION 
Melrose  Park 
Construction 


XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 


PACE  SOUTH  DIVISION 

Markham 

Construction 


XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 


PACE  NORTH  DIVISION 
Construction 


XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 


NOTES: 

North  Shore  (Des  Plaines  &  Evamston)  pending  acquisition  of  sites. 
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DEMAFD 


TABLE    5 


CO^'PARISO^'  of  fixed  route  fleet  DEh;ANU  AND  SUPPLY 


SUPPLY 


1985 


1986 


1987 


1988 


1989 


1990 


1991 


Peak  Hour  Service       457     A69     481     493     505     517      529 
Service  Expansion        12      12      12      12      12      12      12 

TOTAL         469     481     493      505     517      529      541 


<7  Years 
7-11  Years 


40* 
474 


40* 
366 


115 
204 


249 
249* 


2  56 
204 


313 
0 


529 
0 


TOTAL 


514 


406 


319 


498 


460 


313 


529 


Peauired  Pus  Purchases 
(Total  Derand- 
I     Total  Supply) 


75 


174 


57 


216 


12 


*  Includes  40  rehabilitated  vehicles. 
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FIGURE    1 


Pace  Phase  1 1986  Capital  Program 


Bus  Garages  and  Facilities 

$2,500,000 


Rolling  Stock 

$15,290,500 


Contingency  & 
Administration 

$2,255,500 

4% 
Maintenance  Equipment 

$912,300 


1% 

Passenger  Amenities 

$155,000 
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FACI-  19He.-90  CAPITAL  PPOGPAN' 


1986  P?cp  Bi's  GaragoP  arc^  F'acilitie! 


The  1986  Prcgrar  incliicteP  ccrFtructior  tune's  to  coir^lete 
thp  coppt-ruct  ior  of  the  Des  Plaines  Garagr  Facility.   A 
pito  ip  brirc,  coppicifrrd  adjacent  to  the  exiPtinCj  NOPTPAN 
Garage.   1985  fund?  are  pending  liNiTA  ap^i^c-val.   Ibese 
fund?  v'fHild  allow  for  the  furcbase  of  the  site,  and  the 
design  and  engineering  for  a  new  facility.   The  new  Des 
Plaines  Garage  would  alleviate  the  severe  overcrowoing  at 
NOPTPAN  and  the  frcjected  growth  within  northwf'St  Cook 
County  and  Southwest  lake  County.   The  1986  Garage 
Proqrar  totals  P2, 500, 000. 


The  detailed  frojeot  descri^-tion  follows. 
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PACF    1986-90    CAPITAL    PROGRi^M 

CATEGORY:   Garage  Facility 

PROJFCT  ELEMENT 

1631  -  Construction  of  Northwest  Cook  Garage  Facility 

TOTAL  ESTIMATED  1986  COST:   $2,500,000 

LOCATION 

Vacant  parcel  east  of  and  adjacent  to  1000  Northwest  highway, 
Des  Plaines,  Illinois. 

PROJECT  ELEMENT  DESCRIPTION 


The  construction  of  a  facility  to  garage  and  service  uj.  to  90 
buses  is  included  in  this  project.   The  design  plan  will 
consider  the  existing  NORTRAN  facility  and  strive  to  cooroinate 
the  operations  in  order  to  avoid  duplication. 

The  construction  of  the  new  Des  Plaines  garage  will  relieve 
NORTRAN  of  its  severe  overcrowding  probleF.   It  will  also  have 
the  capacity  to  accoFirodate  the  projected  growth  m  northwest 
Cook  and  southwest  Lake  counties. 

The  priiT'ary  functions  irost  likely  to  be  included  in  this 
project  are: 

1)  Paving  an  area  for  expanded  parking. 

2)  Provision  of  bus  storage  under  roof. 

3)  Provision  of  additional  iraintenance  area  including  repair 
bays,  bus  washer  and  fueling/lubricating  services. 


1986  FUNDING 

ACTIVITY  COST 


Contract  Engineering  $    -0- 

Contract  Purchases  -U- 

Contract  Construction  2,500,000 


TOTAL  ESTIMATED  COST        _^ 2_t_5_00,  0 0 0 

Page  1  of  2 
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PACE  1986-90  CAPITAL  PROGRAM 


PROJECT  ELEMENT 


1631  -  (Cent 


Fl'NDING  SCHEDULE 

Previously  Funded 

1985  (Pepdipg) 

1986 

1987 

1988-90 


$     -0- 
2,475,000 
2, 500,000 
-0- 
-0- 


TOTAL  ESTIMATED  COST 


$4,97  5,000 


Page  2  of  2 
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PACE  1986-90  CAPITAL  PPOGPAM 


1986  Pace  -Polling  Stock 

The  1986  Prograir  ircludes  the  re^' lacerent  of  63 
fixed-route  buses  tbat  will  have  reached  12  ^^ears  old. 
Also  included  is  the  purchase  of  5  fixed-route  buses  for 
new  and  irr^proved  service.   The  cost  of  the  fixea-route 
buses  is  frojected  to  be  SIO, 200,000. 

The  replacerent  of  35  paratransit  lift  equipped  vehicles 
is  scheouled.   All  of  these  vehicles  will  have  exceeded 
100,000  Files  at  the  tine  of  replacerent.   Forty-four 
new  and  iirproved  service  paratransit  vehicles  are 
scheduled  in  1986.   Paratransit  services  are  i^j.  l*^'^  ^n  ted 
afer  a  coFri'nity  applies  to  Pace.   Applications  ere 
evaluated  on  the  basis  of  need,  local  coFiritFert  and 
quality  of  the  service  design.   The  cost  of  the 
Paratransit  Capital  iFproveFents  is  $2,990,500, 

The  Associated  Capital  tquipFent  includes  the  purchase 
of  replacoFent  bus  engines,  transF issions  and 
air-conditioning  parts.   The  purchase  of  these  itcFS 
allows  for  a  preventive  raintenance  approach  which 
allows  for  Faxir^uF  utilization  of  equipFent.   The  cost 
of  Associated  Capital  in  1986  is  $2,100,00. 


Detailed  project  descriptions  follow. 
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PACE  1986-90  CAPITAL.  PROGRAM 

CATEGORY:   Rollipg  Stock 

PROJECT  ELEMENT 

1701-  Purchase  5  buses  for  new  and  iirproved  fixed  route  service 

TOTAL  FSTIN^ATET  1986  COST;   $750,000 

LOCATION 

The  suburban  retropolitan  area 

PROJECT  ELEMENT  DESCRIPTION 

Pace  has  established  a  series  of  goals  to  guide  it  in  pi^oviding 
sevice  as  described  in  the 

Service  Criteria  and  Perforirance  Guidelines  for  Fixed  Route 
Service .   The  goals  are: 

1)  iFfrove  suburban  bus  travel  to  establish  a  regional  network 

2)  Accorrodate  changing  enfloyirent  and  residential  fatterns. 

3)  Attract  new  transit  custoirers. 

4)  Reduce  auto  dependency  and  conserve  resources. 

5)  Increase  ridership  annually  at  a  3  to  5  percent  rate  in  a 
cash  efficient  iranner. 

In  order  to  accorplish  these  goals,  Pace  will  add  5  transit 
buse<=  to  the  suburban  bus  systeir.   Scire  of  these  buses  will 
provide  increased  service  to  existing  routes  and  scire  will 
provide  service  on  new  routes. 

New  and  irproved  route  proposals  are  analyzed  by  various  Pace 
divisions  including  research,  operations,  planning  and 
rarketing  to  deteririne  route  viability.   Route  proposals  are 
ranked  hasod  on  a  nuirber  of  factors  including  the  following: 

1)  Projected  revenue  and  ridership. 

2)  Population  and  erployirent  densities  and  other  deirographic 
characteristics  . 

3  )   Cost  of  service. 

4)   Connecting  route  potential. 

Page  1  of  2 
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PACE  1986-90  CAPITAL  PPOGPAM 


PPOJECT  ELEMENT 
1701-(CONT.) 

The  addition  of  5  new  service  buses  is  included  in  Phase  I  of 
the  Capital  Prograir.   An  additional  7  buses  are  included  in 
Phase  II  should  increased  funds  becorre  available. 

1986  FUNDING 

ACTIVITY  COST 


FUNDING  SCHEDULE 


Page  2  of  2 
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Contract  Engineering  S     -0- 

Contract  Purchases  750,000 

Contract  Construction  -0- 


TOTAL  ESTIMATED  COST      ?   750,000 


Previously  Funded  $      -0- 

1985  -0- 

1986  750,000 

1987  1,800,000 
1988-90  5,400,000 


TOTAL  ESTIMATED  COST      $7,950,000 


PACE  1986-90  CAPITAL  PROGRAM 

CATEGORY:   ROLLING  STOCK 
PROJECT  ELEMENT 

1702  -Purchase  63  buses  to  replace  buses  that  have  reached  12  years 
old. 

TOTAL  ESTIMATED  1986  COST;   $9,450,000 

LOCATION 

The  suburban  retropolitan  area 

PROJECT  ELEMENT  DESCRIPTION 


The  Lirbap  Mass  Transportation  Adirin  istrat  ion  (UMTA)  has  established 
a  riniFur  age  guideline  of  12  years  before  transit  buses  can  be 
replaced  with  UMTA  funds.   The  1986  bus  reflaceirent  requ  ireirents  are 
derived  as  follows: 

The  peak  vehicle  requ  irerren ts ,  plus  15%  spare  buses  are  added 
together  to  pake  up  the  "derand".   This  nurber  is  corrpared  to  the 
total  bus  fleet  less  the  buses  which  are  12  years  or  older  which 
iT^akes  up  the  "supply".   The  replaceirent  bus  requirerent  equals  the 
total  "deirard"  less  the  total  "supply". 

The  following  table  displays  a  projection  of  the  bus  replaceirent 
needs  through  1990.   Service  expansion  is  not  considered  here. 


DEMAND 

Peak  vehicle  requirerents 
(plus  spares) 


1986 


469 


1987 


469 


1988 


469 


1989 


469 


1990 


469 


SUPPLY 

<7  Years 
7-11  Year; 


1986 

40* 
366 
406 


1987 

103 
204 
307 


1988 

225 

249* 
474 


1989 

225 

204 
429 


1990 

265 

0_ 

26b 


Required  Pus  Purchases 

(Total  Der-and- 
Total  Supply) 


63 


162 


40 


204 


*  Includes  40  rehabilitated  CSSMID  vehicles 
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PACE  1986-90  CAPITAL  PROGRAM 


PROJECT  ELEMENT 

1702-  (Cort.) 

1986  FUNPING 

ACTIVITY  COST 

Contract  Engineering  $    -0- 

Contract  Purchases  9,450,000 

Contract  Construction  -0- 


FUNDING  SCHEDULE 


Page  2  of  2 


TOTAL  ESTIMATED  COST      S9, 450,000 


Previously  Funded  $      -0- 

1985  -0- 

1986  9,450,000 

1987  24,300,000 
1988-90  36,600,000 

TOTAL  ESTIMATED  COST  $70, 350, 000 
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PACE  1986  CAPITAL  PROGRAM 


PAPATPANSIT  PROGRAM 


Pace  supports  irobility  for  all  individual?  in  the  region.   Pace 
believes  that  the  best  way  to  i^eet  that  goal  is  to  provide  an 
extensive  network  of  paratransit  services.   The  overall  a  iir  of 
the  paratransit  prograir  is  to  develop  a  regional  network  of 
nonconvent ional  services  tailored  to  respond  to  local  needs  of 
individual  corirunities.   These  special  services  cor^lenent  the 
rail  and  fixed  route  transit  services.   The  faratransit 
services  increase  the  availability  of  [ublic  transportation 
options  to  both  the  general  public,  the  elderly,  and 
handicapped  persons. 

New/Irproved  Paratransit  Service 

CoFFunities  subrit  a^flications  to  Pace  requesting  specific  new 
or  ir  proved  paratransit  service.   Each  subirittal  is  reviewed 
and  evaluated  based  en  the  following  criteria: 

1.  Pace  paratransit  service  proposals  are  evaluated  to  see  if 
the  services  are  needed  and  have  the  potential  to  be 
successful.   The  evaluation  will  be  based  on  population 
characteristics,  size  of  the  area,  location,  and  type  of 
area  to  be  served.   Existing  transportation  in  the  area  is 
also  considered. 

2.  A  strong  coriritrent  fror  a  local  governirent  is  essential  for 
all  paratransit  services. 

3.  Services  are  classified  into  three  groups  based  on  the  type 
ct    riders  they  serve   general  public,  elderly  and 
disabled,  or  strictly  dis-ablcd. 

4.  Perforrance  standards,  which  are  different  for  each  service 
groi'p,  are  applied  to  each  service  annually.   Both  new  and 
existing  services  are  evaluated  based  en  ridership  and 
financial  perforirance. 

The  results  of  this  evaluation  deterrined  the  new  and  in^proved 
paratransit  program.   At  that  point,  the  vehicle  needs  are 
determined  to  support  the  proposed  operating  prograr^.   The  1986 
program  includes  57  new  and  improved  service  vehicles. 
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PACE  1986  CAPITAL  PROGPAM 

PAPATPANSIT  PROGRAM 
(CC)NT.) 


Re placer en t  Paratrersit  Vehicles 

The  replacerent  of  paratransit  vehicles  is  deteririped  ov    an 
individual  basis.   In  general  terrs,  a  vehicle  is  replaced  at 
soire  point  past  the  t  ip-e  that  the  mileage  exceeds  100,000 
utiles.   The  average  rileage  of  the  vehicles  to  be  replaced  in 
1986  is  estimated  to  be  144,000  piles.   The  1986  Prograr 
includes  39  replacerent  vehicles. 

The  following  project  descriptions  delineate  1986  new  or 
irproved  services  and  replacement  vehicles  by  individual 
urbanized  area  (UZA). 
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PACE  1986-90  CAPITAL  PROGRAM 

CATEGORY:   Rolling  Stock 
PROJECT  ELEMENT 

1703  -Purchase  paratransit  vehicles  and  related  equiptrent 
Round  Lake  Beach  UZA 

TOTAL  ESTIMATED  COST:   $75,710 


LOCATION 

A  reflacepcnt  vehicle  will  be  located  in  the  following  area 

CoFirun  i  ty  No  .  of  Vehicles 

Avon  Township  1 

New/lF provcrent  service  vehicle  will  be  located  in  the 
following  area: 

Coirrun  i  ty  No  .  of  Vehicles 

Avon  Township  1 


1986  FUNDING 


ACTIVITY  COST 

Contract  Engineering  S   -0- 

Contract  Purchases  75,710 

Contract  Construction  -0- 


TOTAL  ESTIMATED  COST      $75,710 

bUNDING  SCHEDULE 

Previously  Funded  $   -0- 

1985  -0- 

1986  75,710 

1987  -0- 
1988-90  90,000 

TOTAL  ESTIMATED  COST     $165,710 
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PACE  1986-90  CAPITAL  PROGRAM 

CATEGORY:     Rolling  Stock 

PROJECT  ELEMENT 

f 
1704  -  Purchase  paratransit  vehicles  and  related  equipirent  - 
Aurora  UZA 

TOTAL  ESTIMATED  1986  COST;   $189,260 
LOCATION 

Replaceirent  vehicles  will  be  located  in  the  following  areas: 
CoFP^unity  No.  of  Vehicles 


1 )  Aurora  Township 

2)  City  of  Naperville 

3)  City  of  St. Charles/Geneva 


2 

1 
1 


TOTAL  4 

New/IrproveFent    service    vehicles  will    be    located    in    the    following    area 
Coirirunity  No.    of    Vehicles 

1)      Aurora    Township  1 

1986    F'UNDING 


ACTIVITY 

Contract  Engineering 
Contract  Purchases 
Contract  Construction 

TOTAL  ESTIMATED   COST 


COST 

^   -0- 

189,260 

-0- 

$189,260 


<L 


FUNDING  SCHEDULE 

Previously  Funded 

1985 

1986 

1987 

1988-90 


TOTAL  ESTIMATED  COST 


$   -0- 

-0- 

189,260 

93,000 
594,000 

$876,260 


Page  1  of  1 


-70- 


PACE  1986-90  CAPITAL  PROGRAM 

CATEGORY:   Rolling  Stock 

PROJECT  ELEMENT 

1705   -  Purchase  paratransit  vehicles  and  related  equipirent  - 
Chicago  UZA 

TOTAL  ESTIMATED  1986  COST:   $2,725,530 

LOCATION 

Peplaceirent  vehicles  will  be  located  in  the  following  areas: 

CorPFunity  No.  of  Vehicles 

1)  Village  of  Penserville  1 

2)  City  of  Berwyp/Cicero  1 

3)  BlooF  Township  2 

4)  Plooringdale  Township  2 

5)  Caluret  Township  1 

6 )  Ela  Township  1 

7)  Village  of  Forest  Park  1 

8)  Lyons  Township  2 

9 )  Milton  Township  2 

10)  Village  of  Orland  Park  1 

11 )  City  of  Palos  Hills  ,          1 

12)  Village  of  Park  Forest  1 

13)  Village  of  Schaurrburg  5 

14)  Stickney  Township  1 

15)  Thornton  Township  2 

16)  Vernon  Township  1 

17)  Worth  Township  1 

TOTAL  26 

New/lFproveirent  service  vehicles  will  be  located  in  the  following  areas 

CoriTunity  No.  of  Vehicles 

1)  City  of  Perwyn/Cicero  1 

2)  Village  of  Bolirgbrook  1 
3  )  Cook  County  4 
4)Cuba/WaL!conda  1 

5)  Downers  Grove  Township  1 

6)  DuPage  County  2 

7)  Elk  Grove  Township  (PPC)  1 

8)  Village  of  Evanston/C i ty  of  Skokie       1 

9)  Hanover  Township  1 

10)  Kane  County  2 

11)  Lake  County  2 

12)  Leyden  Township  1 

13)  Village  of  Libertyville  1 

14)  Northf ield/New  Trier  Townshif  1 

Page  1  of  2 
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PACE  198  6-90  CAPITAL  PROGRAM 


PROJECT  ELEMENT 
1705-(CONT. ) 


Comirunity  (Cont'ci) 

15)  Village  cf  Orland  Park 

16)  Palatine  Township 

17)  Riverside  Township 

18)  Village  of  Schaur-burg 

19)  Waukegan  Township 

20)  Winfield  Township 

21)  York  Township 
Fleet  Spares 


No.  of  Vehicles  (Cont'd) 

1 
1 

■  I 

5 
1 
1 

2 

14 


TOTAL 


46 


1986  FUNDING 


ACTIVITY 


COST 


Contract  Engineering 
Contract  Purchases 
Contract  Construction 


$       -0- 

2,725,530 

-0- 


TOTAL  ESTIMATED  COST 
FUNDING  SCHEDULE 


$2,725,530 


Previously  Funded 

1985 

1986 

1987 

1988-90 


-0- 

-0- 

2,725,530 

1,596,000 

5,013,000 


TOTAL  ESTIMATED  COST 


$  9,334,530 
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PACE  1986-90  CAPITAL  PROGRAM 


CATEGORY:   Rolling  Stock 

PROJECT  ELEMENT 

1706  -  Purchase  paratransit  vehicles  and  related  equipifert 
Non-urbanized  area 


TOTAL  EE^TIMATED  COST:   $643,535 


LOCATION 


Replacer-ent  vehicles  will  be  located  in  the  following  areas: 
Corrrunity  No,  of  Vehicles 


1)  City  of  Crystal  lake 

2)  Frankfort  Township 

3)  McHenry  Township 

4 )  Nunda  Townsh  ip 

5)  City  of  Woodstock 


4 
1 
1 
1 
1 


No.  of  Vehicles 


TOTAL  8 

Nrw/Iirproverrent  service  vehicles  will  be  located  in  the  following  areas; 

Ccrrun  i  ty 

1)   Algonquin  Township 

2  )   City  of  Harvard 

3  )   McHenry  County 

4)  Newport  Township 

5)  City  of  Woodstock 

6)  McHenry  Township 


TOTAL 


1986  FUNDING 


ACTIVITY 

Contract  Engineering 
Contract  Purchases 
Contract  Construction 

TOTAL  ESTIMATED   COST 


COST 

S  -0- 

643,535 

-0- 

$643,535 
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PACE  1986-90  CAPITAL  PROGRAM 


PROJECT  ELEMENT 


1706  -  (CONT.) 


FUNDING  SCHEDULE 

COST 

Previously  Func'ed  5       ~0~ 

1985  $  -0- 

1986  S   643,535 

1987  5   234,000 
1988-90  $1,133,000 

TOTAL  ESTIMATED  CC*ST  $2,010,  535 
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PJVCE    1986-90    CAPITAL    PROGRAM 

PROJECT  ELEMENT 

1707  -  Associated  Capital 

TOTAL  ESTIMATED  1986  COST;   $2,100,000 

LOCATION 

Suburban  Metropolitan  Area 

PROJECT  EIEMENT  DESCRIPTION 

IteFS  ipcliidec'  in  this  project  are: 

-  Diesel  engines 

-  Transr issions 

-  Di  f f erent  ia Is 

-  Air  conditioning  compressors 

-  Farebox  corponents 

-  Radio  corponerts 

-  Destination  sign  copiponents 

-  Paratransit  vehicle  engines  and  transmissions 

All  of  these  components  will  be  purchased  consistent  with  a  preventive 
r-aintenance  program.   A  major  benefit  of  this  program  is  higher 
equipment  performance  and  improved  reliabiliti^  of  service.   This 
system  also  encourages  an  orderly  operation  in  which  the  nufber  of 
buses  to  be  reroved  from  service  is  known  ahead  of  time.   In  coirfaring 
I   the  total  costs  involved  in  each  type  of  maintenance  philosophy, 

preventive  maintenance  is  generally  the  most  cost  efficient  approach. 
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PACE  1986-90  CAPITAL  PROGRAM 


PROJECT  ELEMENT 
1707  -  (CONT.) 


FY86  FUNDING 

ACTIVITY  COST 


Cortract  Engipeering  $     -0- 

Contract  Purchases  2,100,000 

Contract  Copstructicr  -0- 


TOTAL  ESTIMATED  COST        $2, 100,000 


PROJECT  ELEMENT 

1707  (CONT.) 

FUNDING    SCHEDULE  COST 
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Previously  Eunc'ed  $  -0- 

1985  -0- 

1986  -  2,100,000 

1987  2,000,000 
1988-90  6,000,000 


TOTAL  ESTIMATED  COST     $10, 100,000 
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PACE  1986-9U  CAPITAL  PPOGPAM 


3  .   198fi  Pgce  -  Mairtenarce  Fquiprept 

Ihe  1986  PrograF  includce  the  furchafe  ot  tools  and 
cquiprent  to  be  used  by  the  various  carriers. 
N'ainteparce  equi[:rert  is  purchased  or    an  annual  basis 
and  i?  critical  in  order  to  proierly  service  the 
suburban  bus  fleet.   Nost  of  the  iters  included  in  the 
category  are  needed  for  routine  bus  iraintenance  such  as 
floor  scrubbers,  hydraulic  jacks  and  fork  lifts.   Other 
iters  provide  greater  operating  efficiency  and  safety 
such  as  bead  blast  cabinets,  irotorized  parts  carts  and 
cylinder  pallets.   The  1986  cost  is  5762,300. 

C'ffice  cquiprent  includes  replacerent  copiers  and 
various  reprographic  equipnent  that  will  allow  for 
increased  quality  of  work  and  cost  savings.   The  cost 
is  5150,000. 


retailed  Project  Descriptions  follow. 


\ 
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PACE  1986-90  CAPITAL  PROGRAM 

CATEGORY:   Maintenance  Equipment 

PROJECT  ELEMENT 

1708  -New  and  replaceirent  iraintenance  equipirent  for  suburban 
bus  systeirs 

TOTAL  ESTIMATED  1986  COST;   $762,300 

LOCATION 

At  9  locations  in  the  Pace  Suburban  Bus  service  area  as  follows: 

1.  Aurora  Transit  Systeirs,  44  E.  Downer  Street,  Aurora,  IL  60507. 

2.  Elgin  DOT,  150  Dexter  Court,  Elgin,  IL  60102. 

3.  NOPTPAN  (North  Suburban  Mass  Transit  District), 
900  F.  Northwest  Highway,  Des  Plaines,  IL  60017. 

4.  Pace  South  Division,  450  W.  Taft  Drive,  South  Holland,  IL   6047^ 

5.  Pace  Oak  Lawn  Division,  5800  Vi .    95th  Street,  Oak  Lawn,  IL  60453 

6.  Pace  Vvaukegan  Division,  1400  Vv .  10th  Street,  Vvaukegan,  IL  60085 

7.  Pace  West  Towns  Division,  259  Lake  Street,  Oak  Park,  IL  60302. 

8.  Village  of  Wilirette,  1200  Wilirette  Ave.,  Wilirette,  IL  60091. 

PROJECT  ELEMENT  DESCRIPTION 

Each  of  the  carriers  is  asked  to  subirit  a  list  of  iraintenance 
equiprent  needs  as  a  part  of  the  prograrrring  process.   Staff 
reviews  this  list  to  deterrine  those  items  which  are  the 
highest  priority  to  the  carrier  and  Pace.   Equipment  which      / 
contributes  to  the  safety  of  the  employees  and  the  riders  is 
given  the  highest  ranking.   Other  priority  considerations  for 
purchasing  maintenance  equipment  are  the  reduction  of  labor 
costs  and  the  replacement  of  worn  out  and  obsolete  equipment. 

The  following  list  contains  an  itemization  of  the  equipment  to 
be  purchased  and  the  carrier  to  which  the  assignment  will  be 
XPBC^e.      The  last  column  specifies  whether  the  iteirs  listed  are 
new  (N),  where  the  equipment  is  not  presently  provided  to  the 
carrier,  or  replacement  (R),  where  the  present  equipment  is 
inoperable,  inadequate  or  obsolete. 
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1708  -  (CCiNT.) 


PACE  1986-90  CAPITAL  PROGRAM 


PROJECT  ELEMENT 


1986  MAINTENANCE  EOUIPMENT  NEEDS 


rescript ior 

Read  Blast  Cabinet 
Notorized  Parts  Ca 
Eirerg.  Repair  True 
row  Truck 
Cylinder  pallet 
Riding  Elr.Scrubbe 
Volt  Arp   Tester 
Power  Steering  Tes 
20T  Air  Hyd  .  Jack 
Stat  .  H  .D.  Pres  .  Vv 
Portable  Hoist  Set 
Overhead  Doors  for 

Storage  Garage 
Fork  Lift 

Water  Softener  Sys 
Torque  Wrench  with 

Multiplier 
Injector  Tester 
Driir  Dolly 
Port.  Gas  Weld  .  Sy 
MIG/TIG  Equipirent 
Trans  .  Dynaroireter 
Gas  Vaci'ur  for 

Indoors  &  Outdco 
Stat.  Wheel  Balanc 

Equ  iprr^en  t 
H.D.  Bead  Blast  Ca 
Port .  Bat .  Charger 
Fork  Lift  Adapter 

for  Payloader 
Port.  Hot  Water 

Pressure  Washer 
Freon  Charging  Sta 
Port  Air  Grease  Gu 
Floor  &  Rug  Scrubb 
Work  Bench 
H.D.  Work  Bench 

W/Attached  Grind 
Supervisory  Vehicl 

TOTAL 


Unit  Cost 

A 

B   C 

D 

1,600 

1 

1 

rt   3,500 

1 

k   25,000 

1 

70,000 

1 

500 

1 

1   1 

1 

r   30,000. 

1   1 

1,000 

ter    300 

1,100 

ash  6,000 

1 

27,000 

2 

4,000 

8 

22,000 

1 

1 

7,000 

1 

600 

300 

350 

s.   1,000 

3,500 

80,000 

rs   1,200 

ing 

8,000 

b.   2,700 

350 

1,000 


3,500 

• 

1,800 

n 

9U0 

er 

1,200 

300 

er 

550 

e 

14,000 

1 

4 

2 
2 


1 
1 
1 


Total 

New  or 

H 

Cost 

Replace 

8,000 

N 

7,000 

N 

25,000 

N 

1 

210,000 

N 

1 

4,000 

N 

1 

90,000 

NRN 

1,000 

N 

300 

N 

3,300 

RN 

6,000 

N 

54,000 

R 

32,000 

R 

66,000 

RNN 

7,000 

N 

600 

N 

300 

R 

350 

N 

1,000 

N 

3,500 

N 

80,000 

N 

1,200 

8,000 

2,700 

350 

1  ,000 


3, 

500 

1, 

800 

900 

1, 

200 

1, 

200 

1, 

100 

140, 

000 

S762,300 

N 
N 
N 


N 
N 
N 
N 
R 

N 


NRRRNRRRRR 


KEY  TO  OPEPATOPS 


A 

C 
D 

I 

-  Aurora 

-  Elgin  DOT 

-  NOPTRAN 

-  Pace  Sooth  Division 

E 
F 
G 

H 
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-  Pace  Oak  Lawn  Division 

-  Pace  Waukegap  Division 

-  Pace  West  Towns  Division 

-  Village  cf  Wilirette 


PACE  1986-90  CAPITAL  PROGRAM 


PROJECT  ELEMENT  - 
1708  -  (CONT.) 


1986  FUNDING 


ACTIVITY 

Cortract  Engineering 
Contract  Purchases 
Contract  Construction 


TOTAL  ESTIMATE  COST 


COST 

$ 

35, 

000 

727, 

300 

-C 

— 

$762, 

300 

FUNDING  SCHEDULE 


Previously  Funded  $      ^ 

1985  -0- 

1986  762,300 

1987  750,000 
1988-90  2,400,000 

TOTAL  ESTIMATE  COST        $3,912,300 
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PACE  1986-90  CAPITAL  PPOGRAN 

CATEGORY:   Maintenance  Equipircnt 

PROJECT  ELEMENT 

1709  -  Office  Equippent 

TOTAL  FSTIN'ATED  1986  COST;   ?150,000 

LOCATION 

Suburban  retropolitan  area 

PPC'JECT  ELEMENT  DFSCPIPTION 

Ibe  following  office  cquipnent  are  included: 

-  Digitizer  and  Light  Table  -  810,000 

Tbis  equifrent  will  enable  staff  to  in^ut  cartografhic 
data  to  a  personal  cor-putcr  and  f  roduce  ra^-S.   This  is 
valuable  in  producing  tiretables  and  other  printed 
raterials.   This  inforration  coi'ld  also  be  used  by  the  PTA 
Iravel  Inforration  Center.   At  oftir-ur  use,  the  digitizer 
would  cut  50Si  of  cartographic  ranhours  and  allow  for 
instantaneous  revision.   The  light  table  will  allow  staff 
to  view  and  produce  v ei    analysis  to  be  used  for  operations 
planning. 

-  V'ire  Stitcher  (bindery  equiprent)  -  $4,000 

There  is  an  increasing  vclure  of  requests  for  the  irinting 
and  binding  of  book-type  documents  (over  75  pages).   This 
has  required  the  i.'se  of  therrral  or  spiral  binding  at  the 
cost  of  SO. 25  to  SO. 75  per  binding.   The  purchase  of  this 
equipFont  will  reduce  this  cost. 

-  Crash  Nurbering  Equifrent  -  S6,000 

This  equiprent  will  allow  staff  to  sequentially  nuirber 

large  nurbers  of  docurents  quickly  and  efficiently'. 

Surveys  and  special  passes  will  be  nuirbered  using  this 
equ  ipren t . 

-  Large  Forirat  Duplicator  Press  with  Twc-Color  Head  and  Perpendicular 

Eolder-S35,000 

This  press  will  allow  staff  to  duplicate  11"  x  17"  size 
paper  stock  needed  in  the  j-roduction  of  tiiretables.   The 
fress  will  also  be  used  to  print  car  cards  which  are 
difficult  and  slow  to  produce  on  existing  equipnent.   Cost 
savings  will  result. 

The  perpendicular  folder  will  replace  the  existing  one  and 
allow  for  the  larger  size  fornat. 
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PACE  1986-90  CAPITAL  PROGRAM 


PROJECT  ELEMENT 
1709  (Cont  .) 

-  Hydraulic  Guillotine  -  $15,000 

Reprographic?  currently  uses  a  sirall  paper  cutter  to 
accomplish  paper  and  printed  job  triirrring.   Ihe  cutter  is 
inadequate  for  the  heavy  volure  and  is  reaching  the  end  of 
its  useful  life.   The  requested  guillotine  would  handle 
large  voluires  with  a  irore  accurate  cut.   Cost  saving  will 
result  froiT'  purchasing  larger  paper  sizes  and  trirrrring 
STOCK  to  our  own  specifications  rather  than  faying  f aper 
merchants  for  special  trin'  sizes. 

-  Hat  Bed  4-Pen  Platter  -  $20,000 

In  conjunction  with  other  corfuter  equifrrent,  the  platter 
will  allow  for  the  output  of  raps  for  display  and 
printing.   Production  of  everything  fror"  individual  route 
Faps  to  six-county  systeir-wide  iraps  can  be  done.  This  will 
replace  the  current  Fanual  techniques  of  cartography 
currently  in  use. 


-  4  Plain  Paper  Cof iers  -  $60,000 

Two  copiers  will  replace  rental  units  currently  leased  by 
Pace  Harvey  Division.   One  copier  will  replace  a  rental 
unit  leased  by  the  adr in istrat ive  office.   Cost  savings 
will  be  realized  froir  this  purchase.  One  copier  will 
replace  two  old  rcdol  copiers.   The  raintenance  costs  have 
becorre  excessive.   It  is  estimated  that  one  up-to-date 
copier  will  cost  less  to  operate  and  perforr  rore  reliably 
than  the  two  currently  in  operation. 

1986  FUNDING 

ACTIVITY  CC'ST 

Contract  Engineering  $   -0-       *^ 

Contract  Purchases  150,000 

Contract  Construction  -0- 


Total  Estirrated  Cost  $150,000 

FUNDING  SCHEDULE  — =— 


Previously  Funded  $   -0- 

1985  -0- 

1986  150,000 

1987  150,000 
1988-90  450,000 

Total  Estimated  Cost                  :?  /^u,uuu 
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1986  Pace  -  Passenger  Arrerities 

The  ccrstructicp  costs  for  a  bus  turparoupd  and 
waiting  area  in  Blue  Islano  is  included.   Bus 
turnarounds  are  a  rolatitively  inex^-ensive  way  to 
iirfrove  transit  operations,  and  are  [  leasant  and 
convenient  for  the  bus  i  atrons  and  orivers.   ll^e  cost 
is  ^125,000. 

The  purchase  and  installation  of  bus  stop  signs  is  an 
ongoing  Pace  prcgrar.   Pus  step  signs  rake  traveling 
by  bus  easier  and  prorcte  increaseo  ridershi{  .   The 
cost  is  S30,000. 

retailed  Project  Eescriptions  follow. 
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PACE  198  6-90  CAPITAL  PPOGRAM 


CATEGORY:   Passenger  Ainenities 

PROJECT  ELEMENT 

1307  -  Construct  bus  turnaround  and  waiting  area 

TOTAL  ESTIMATE  1986  COST;   125,000 

LOCATION 

Blue  Island,  near  Vermont  and  Irving  Streets 

PROJECT  ELEMENT  DESCRIPTION 

These  funds  will  complete  the  construction  phase  of  the  Blue 
Island  turnaround.   The  iFproveirents  that  will  be  at  the  site 
i  nclude : 

Paved  bus  turnaround  and  waiting  area. 

Sheltered  waiting  areas  for  passengers. 

Washroor  facilities  for  bus  drivers. 


The  Blue  Island  Turnaround  was  partially  funded  in  1982  under 
Grant  No.  IL-05-0034.  Also  included  in  this  project  elenent  is 
the  design  and  construction  of  an  Oak  Park  vicinity 
turnaround.   This  was  partially  funded  under  Grant  No. 
IL-05-0034.   1985  construction  grant  funds  are  pending  for  the 
Oak  Park  turnaround. 

1986  FUNDING 


ACTIVITY 


COST 


Contract  Engineering  $    -0- 

Contract  Purchases  -0- 

Contract  Construction  125,000 

TOTAL  ESTIMATED  COST  $125,000 

FUNDING  SCHEDULE 

Previously  Funded  IL-05-0034  $125,000 

1985  Pending  ■   -.     - .   425,000 

1986  125,000 

1987  ■"  -0- 
1988-90  -0- 

TOTAL  ESTIMATED  COST  $675,000 

Page  "   '  1 
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PACF  19P6-90  CAPITAL  PROGRAM 

CATEGORY:   Passenger  Arrcnities 

PROJECT  ELEMENT 

1710  -  Purchase  and  installation  cf  SOU  bus  stof  signs 

TC^TAL  ESTIMATED  1986  COST:   $3  0,000 

LOCATION 

Suburban  six  county  region 

PROJECT  ELEMENT  DESCRIPTION 

The  purchase  and  installation  of  bus  stop  signs  is  an  integral 
rart  of  the  suburban  bus  prograr.   The  purpose  of  these  signs 
is  to  inforr  passengers  as  to  the  location  cf  the  bus  stops, 
the  route  configuration  and  any  other  pertinent  i  nf  orira  t  ion  . 
The  Pace  Pcard  of  Directors  has  recently  approved  the  design  of 
these  signs.   The  signs  will  provide  a  clear  and  consistent 
display  of  inforrration  for  suburban  bus  riders. 

The  signs  to  be  installed  are  of  two  types:   generic  and  route 
specific.   The  signs  are  designed  so  that  the  generic  blank  can 
be  converted  to  a  route  specific  sign  where  appropriate.   A 
decal  with  route  inforration  can  be  placed  on  the  blank  to 
transforr  the  generic  sign  into  a  route  specific  sign.   A 
variety  of  inforration  can  be  incorporated  on  the  decal 
including  one  or  Fore  route  nurrbers,  a  narrative  description  of 
the  route(s),  a  route  rap,  and  the  hours  of  operation.   The 
decals  can  be  replaced  or  rercved  to  reflect  service  changes. 

Pace  will  purchase  and  install  SOU  signs  per  year  through  1989. 
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PACE  1986-90  CAPITAL  PROGRAM 


PROJECT  ELEMENT 


1710-  (Cont.) 


1986  FUNDING 


ACTIVITY 


Contract  Engineering 
Contract  Purchases 
Contract  Construction 


TOTAL  ESTIMATED  COST 


COST 


$   -0- 
17,500 
12,500 

$30,000 


FUNDING  SCHEDULE 

Previously  Funded 

1985 

1986 

1987 

1988-90 


TOTAL  ESTIMATED  COST 


$    - 

-0- 

- 

-0- 

30, 

000 

30 

000 

60 

,000 

$120 

,000 
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DPT  Library 

Location/Subject  Category 
Regional   Authorities/Programs 
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